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Introduction
Jeevika Development Society was set up in 1994 to promote livelihoods for youth and women in the
area just south of Kolkata city on both sides of Diamond Harbour road. It began with three major
activities – microcredit among village women, promotion of the traditional craft, Kantha and various
forms of animal husbandry.
Over the next five years, while interacting with village women, it became clear that there needed to
be certain intervention to work on organizing the microcredit group members into groups that
would promote and fight for women’s rights. Jeevika’s strategy was and continues to be to involve
the members into programmes which are unquestionably useful to the community (such as the
provision of credit and vocational training and income generation opportunities), combined with
women’s rights-related interventions through general awareness programmes combined with the
promotion of and support to issue-specific trained women’s groups. The microcredit groups formed
a platform for this activity, which over the years metamorphosed into the member-governed
democratic rights-based microcredit institution Swayam Sampurna.
In response to the increasing reports of domestic and other forms of violence against women, a
training programme of village volunteers was organized. The first group of trainees decided to form
a group which they named Alor Disha (direction towards light), which today operates over a much
larger area compared to the other Jeevika programmes.
Similarly, in an attempt to take up preventive activities on the issue of violence against women and
girls, a community group, Alor Barta (message of light), was set up and currently works in the
community, mainly through the microcredit groups, on a campaign to combat early and child
marriage, through both awareness generation and direct activism. Since the phenomenon of young
people eloping was perceived by the community as a major cause of under-age marriage, a
campaign has been launched in schools among adolescents to discuss issues such as sexuality,
friendship between genders and love.
The animal husbandry operations were abandoned due to the lack of access to infrastructure
needed for training and stocking activities. The traditional crafts work increased its training-cumproduction range to cover tailoring and soft toy manufacturing. Over a period of time, the vocational
training also covered several other areas such as computer literacy, English teaching as well as soft
skills development, depending on the emerging opportunities at various times.
Jeevika also works with approximately 1200 farmers including a large number of women farmers, in
an effort to make the main cereal crop of the area more remunerative and sustainable by promoting
the System of Rice Intensification (SRI). The women farmers who are not part of the microcredit
groups are free to attend awareness-generation programmes regarding their rights. All field staff
involved in the training and monitoring of the farmers are women. After six years, by rough
estimates, the programme has influenced an equal number of other farmers in the area to adopt at
least some of the steps involved in this technique and their productivity too has gone up.
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Through this report, we share with all readers, the activities and achievements of the organization
during 2015-16 and the plans we hope to execute in the coming years.
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Swayam Sampurna

Overview
Swayam Sampurna dedicated to providing women with access to credit, was initiated in 1990 as one
of eastern India’s first microfinance interventions. Gradually, the numbers grew and it turned into a
platform for these women to express themselves by tackling injustices and violence. It was formally
registered as a Mutual Benefit Trust in 2010.
It is now managed and operated mostly by women for women, and supports a range of socioeconomic developmental activities. This year, 42 new women self-help groups within 57 villages
were added to Swayam Sampurna, which meant the inclusion of 763 new members into both the
newly formed and existing groups.

Activities and Achievements
Outreach and loans
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OUTREACH

DURING THE YEAR 2015 – 16

CUMULATIVE

No. of Villages Enrolled
No. of SHG’s Enrolled
No. of Members Enrolled

3
42
763

57
778
10845

FINANCIALS

DURING THE YEAR 2015 – 16

CUMULATIVE

No. of Loans Disbursed
Loan Amount Disbursed (in
INR)
Amount Outstanding as on 31st
March 2016 (In INR)

4763

28578

57513500

235328140
32003330

Product wise break up of loan
Production Loan

i
ii
Ii
i
i
v
v
v
i
v
ii

Amount
taken

Agriculture
Animal Husbandry
Trading

Number of
loans
taken
124
23
46

Transport

121

1606000

Cottage Industry and small scale business /industry
Handicraft (including tailoring )

1078
19

15088000
282000

Others
porch)
Total

(Gardening, Vehicle porch, printing, equipment repair & 550

Consumption Loan
i Education
ii Housing
Ii Repay to money lender
i
ii Health /Medical
i
i Consumption including others
v
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1494000
310000
791000

5055000

1961

24626000

69
1525
442

684500
1717000
4708000

254

2585000

665

23193000

Utilization of Production loan

Rights –based Microfinance Orientation Sessions
One day orientation workshops are daylong sessions facilitated with the general self help group
members of Swayamsampurna and are aimed at developing in the participants an understanding of
the vision and mission of Swayamsampurna.
During the reporting period, 19 one-day orientation sessions on rights-based microfinance have
been facilitated with 390 members of Swayam Sampurna.

Training
3 days residential Gender training workshops are aimed at developing the analytical skills of rural
women to identify discrimination in their lives and at developing strategies to challenge the
discrimination and bring about positive changes in their situation and position both as individuals
and as groups of women.
During the reporting period, a total of 6 workshops have been held with 110 community
participants.
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Group work at 3 days gender training workshop

Some changes during the year:




From November, 2015, loan product has been redesigned. A new production loan of Rs.
25000 has been introduced.
On demand of the members of Swayamsampurna from the village level, Loan Suraksha Fund
has been started from November, 2015.
Indian Grameen Service has provided us with the financial support of Rs. 30, 00,000.

During the reporting period, the new rule of the RBI to not allow multiple cash deposits in savings
account got implemented where RS. 57 were being deducted from each deposit. Owing to this,
savings accounts of Swayamsampurna were shifted to current accounts.

Partnership
During the reporting period, Swayam Sampurna’s partnerships with the following organizations have
continued:




Indian Grameen Services- the financial wing of BASIX.
Sa-Dhan’s microfinance network
BASIX for IT infrastructure support

Credit Linked Insurance has been obtained from Kotak Mahindra Bank to secure the loan amount, in
case of the death of a Self Help Group member.
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Targets
In the next one year, we will strive to:
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Cover 7 more villages
Increase the net membership by 1000
Use the collective market provided by Swayamsampurna members to encourage and
incubate home level consumer industry

Traditional

Crafts

Based

Income

Generation Programme

Overview
Jeevika’s Traditional Crafts-Based Income Generation programme has catered largely to the Fair
Trade market based in the West, which has contributed significantly to the growth of the Unit. In
1990, Jeevika has begun to work primarily with Kantha - the traditional embroidery form of this area.
It has expanded its range to the manufacture of soft toys and accessories. In 2006, garments have
also been added to the list of products.
Jeevika however, remains more than just a workplace. Over the years, this has seen the inclusion of
over 800 underprivileged rural women in livelihood activities. We promote a healthy and
cooperative relationship between co workers and the organization, and aim to convey to women not
only the value of independent income generation and sustainability, but also that of self respect
ensuring their own rights.
In spite of its successes, the associations with Fair Trade and other independent buyers in the West
have not yet been able to create sustainable livelihood opportunities for a substantial number of
women, but Jeevika has been working to gradually overcome these factors by entering the domestic
market and enabling women to take control of their own mobility.

Activities and Achievements
Production Unit
Presently, 29 artisans are involved both in tailoring and embroidery.
Our independent soft toys making unit of Amader Swapno has been involved in the production and
sale of wide varieties of decorative items and other accessories. 8 artisans in this group earn around
Rs. 3000 to Rs. 3500 per month. It has a turnover of Rs. 8 lakh.
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Soft Toys Unit

Artisans with certificates after training
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Item-wise break up of sales

ITEM

SALES (INR)

Garments
Domestic
Embroideries
Accessories
TOTAL

% SHARE
496116
49407
315428
219049

84.09 %
15.91 %

1080000

Item wise total sales, graphical representation

Sales
Accessories
Embroideries
Sales
Domestic
Garments
0

100000 200000 300000 400000 500000

Product Range
Garments
Fabrics Used
Items Produced
Recycled fabric Erikhadi, Cotton, Malmal, Baggies pant, Palazzo, puff pants, Shirts,
Kalamkari
Anarkali skirts, Recycled sarees, dresses, Kurti,
Kimono tops
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Accessories
Bag, Bunting, Coin purse, Tote bag, Botua, Scarf, Sarong, Coaster, napkin

Botua Bags

Baul Jhola bag

Embroidery
Embroidered cushion cover, Embroidery done on Note books, Greeting cards and page markers,
embroidered kantha table cloth, Bath wrap

Note Books
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Exhibition
During the reporting period, we have participated in the Christmas Bazaar, organized by the Kolkata
International Women’s club on 6th December, 2015 at the German Consulate in Alipore, Kolkata.
Decorative items, hangings, bags, soft toys, note books, purse, cushion covers and greeting cards
were displayed.

Products displayed at the Christmas Mela

Training
Training for 6 months has been conducted with 10 women and girls. After undertaking the training,
these artisans have joined the production unit and are also earning a monthly income of Rs.800 to
Rs.1000.
In Durga Puja, 2015, the artisan group of IGP has supplied soft toys to decorate the 'puja pandal' of
New Vivekananda Sporting Club at Haridevpur.

Soft toys used to decorate Puja Pandal
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Story of Banani...
Being raised up in a family where her father was a civil engineer and mother a homemaker, Banani
always dreamt of becoming a doctor. Though she never had any interest in Mathematics, she was
fond of her science subjects. She was the eldest and was the most pampered. A good student and a
topper, Banani was a role model for her younger brother and sister.
She took great interest in studies, and was also enthusiastic about learning new things. She passed
her secondary and higher secondary examinations with flying colours, and got admitted in Jadavpur
University with architecture. Though she always dreamt of becoming a doctor, she eventually chose
to go for architecture.
Life changed when she met Ajay, a young boy who stayed two to three localities away from her. Ajay
was an orphan. His father passed away when he was in class 10, and his mother when he was just
about to appear for his class 12 board examinations. After his mother passed away, Ajay did not get
any support from his relatives. He was totally left alone. It was difficult for Banani to leave Ajay in
such a condition, and she decided to tie the knot with him. They did registry and kept the news
hidden from their families.
Banani knew her parents would never allow her to get married to Ajay as he was not of their
standard neither economically nor socially. He only worked as an assistant to a promoter and earned
minimal amount of money and stayed in a small house. This was no match to her father’s income,
her educational background and her 5 acres of land. She says, “kono ma babai eta manbe nah” (No
parents will accept this).
However, there was too much love in the air for Banani. She could not think of anything else apart
from Ajay. She says “Ami tokhon pagol chilam” (I was mad in love then). Though they did registry in
secrecy, Banani planned to complete her studies and gave time to Ajay to find something better and
earn more, so that they could start a family together when both of them were economically sound.
However, things did not work out the way she had planned them to be. Her parents fixed her
marriage with a doctor after coming to know of her affair with Ajay. “Ami amar ma baba ke dosh di
nah, oder jaygay je kono jon thakle etai korto” (I do not blame my parents, anyone would have
done the same). Her parents made it clear to her that they would never allow her to marry a boy like
Ajay who was not even closer to their family standard.
Her date of marriage with the doctor was knocking on the door, invitations were sent to the guests,
and all shopping was done. It was a few days before her Ashirbaad (blessing ceremony), that she
eloped with Ajay. Banani says “Or pashe keu chilo nah, oke ami chere dite partam nah” (No one
was there to stand beside him, I could not leave him). She was only 19 years old when she left her
house to begin a new life with Ajay.
It was a new life and also a difficult one. Ajay managed to set up a business of decorators. He also
drove a car which he had bought on loan. His business faced ups and down so did their lives. Money
was less but Banani says “Taka kom chilo kintu otou kom chilo nah, bhalobasha chilo”. (Money was
less but not that less. There was love). She left her course on Architecture. “Aar bhalo lagchilo nah
porashona korte, moner opor eto chap chilo” (I did not feel like continuing my studies, there was so
much emotional pressure). However, financial constraint was a major reason for her to discontinue
her studies.
2 years passed by and it was becoming difficult for Banani and Ajay to cope up with the increasing
financial pressure even in a family of two. Banani became pregnant. She thought that it was time
that she took up some training courses so that she could earn out of it to contribute to her family
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income. She came across an advertisement of training on tailoring and without wasting a thought,
she joined it. She learnt tailoring and also various ways to handle the machine.
A boy was born to her. A little ray of hope came in their lives. Banani’s parents accepted her
marriage with Ajay when their son was born. Banani did not want to take any support from her
parents. She kept relationship with them and let them give gifts to her son but she never took a
penny from them to run her house. Ajay was stern on this and maintained that it was his and
Banani’s self respect.
Years passed and their son was admitted to school. From a guardian, she came to know about
Jeevika’s livelihood programme. Staying quite close to Jeevika’s office, it was a great opportunity for
her. She approached the office of Jeevika, and as she was already trained, she was taken in the
production unit of embroidery. After working for a few days, she got excited to know about the
tailoring unit which operated in the upstairs. She took more interest in tailoring and joined the
production of the tailoring unit. She could help in cutting, stitching and handling the machines.
Situation got a little better for her. She could now earn and contribute to her family income. She
says “taka ta joruri kintu je khub joruri tah noy, ektu bhalo kore thakar jonno ektu beshi taka
dorkar” (Money is important but more money is not important, but to stay a little more
comfortably, what is harm in earning a little more?). She wanted to earn to give a good life to her
son. Her son played badminton; quite an amount had to be paid for the training. Ajay made it clear
to Banani that she could do anything she wanted to but their son should not be neglected. Being an
orphan, Ajay never wanted his son to feel the same void owing to his parents’ busy schedule. Banani
says “Ami ekhon oder opor khub dependent, ami oder chara thakte parbo nah, oder khushi amar
khushi” (I am very dependent on my husband and son, I cannot stay without them, their happiness is
my happiness).
She worked in Jeevika from June 2014 to January 2015. However, due to a back pain, she could not
continue working as tailoring involved sitting on the machine for a long time. She left in January,
2015. She also wanted to work somewhere which had a fixed salary structure; it was different in
Jeevika where salary depended on number of orders.
Banani can never forget Jeevika and the support she got, during her hard times.
She says “Kaj korechi bolei bolte perechi je Jeevikaye kaj korechi, first kaj toh Jeevikai amai dieche.
Aar sudhu kaj korini, anek shikheochi, kaj korte kortei anek shekha hoy, notun techniques
shikhechi ar kaj anek bhalo hoeche” (I got an opportunity to work in Jeevika because of which I can
say that I worked here, Jeevika was the first to offer me work during my difficult times. I learnt a lot
while working here. I also learnt several new techniques and my work also improved a lot).
She continues “Jeevikaye sobar sathe ekta bondhuttopurno somporko gore uthechilo, sobai khub
bhalo, anek cooperation ache, ekdam friendly work atmosphere” (In Jeevika, I could develop
friendship with everyone; people here are really nice and cooperative. The work atmosphere is so
friendly)
Banani at times regrets that if she did not get married so early, her education would not have
stopped. She would be an architect now. If her parents supported her at that moment, she would
not take such a hasty decision of marriage. However, no one could be blamed now because her
decision of marriage was solely her own. she says “Jibon ta onno rokom hote parto, ekhon 8000
takar pechone dourachi, amar maine 80,000 taka hote parto” ( Life could have been different, now
I am running behind Rs. 8000, My income could have been Rs. 80,000).
She is atleast glad that Ajay truly loves and cares for her. She is now happy in her small world and
does not want to brood over her past anymore. Her son is very important to her and she wants to
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fulfil all his dreams. She is happy to identify herself as Ajay’s wife and a mother. Presently, she is
working in a school as a designer of uniforms for the students. She also imparts training.
Banani has been lucky enough to get Ajay in her life. Though her dream of becoming an architect has
been shattered, she is glad that she has received support from Jeevika and her training centre during
her difficult times.
“Abar fire aste chai Jeevika te jodi kokhono sujog pai, ekhankar moto support ar friendly
atmosphere ar kothao pabo nah” (I will love to come back to Jeevika if I ever get an opportunity, I
will never get the support which I got from Jeevika, and such a friendly atmosphere anywhere else)
smiles Banani.

Targets
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Increase our order valuation
Involve more number of artisans in the training programmes, and to ensure livelihood
opportunities to women and girls to make them self sufficient to an extent
Develop a domestic online market
Reintroduce village based tailoring training

Sustainable

Agriculture

Promoting

System of Rice Intensification
Overview
Jeevika’s intervention in the field of agriculture has taken place way back in 2008 with the women
members of its micro-credit groups. Since the working area of Jeevika is predominated by paddy
cultivation, a large number of population has been involved in paddy farming and making a living out
of it. Therefore, it has made sense to Jeevika to intervene with System of Rice Intensification (SRI) in
that area.
It was a complete new method for the farmers at that time. However, a few farmers were aware of
it owing to their participation in an orientation programme conducted by the Block level agricultural
department of Govt. of West Bengal. The organisation tried and understood the prevailing
conventional practice in paddy farming and stepped in with new little techniques of SRI as opposed
to their conventional practices. These changes were:
 Early transplantation of seedlings
 Transplanting 2-3 seedlings at a time
 Maintaining a 10 inches spacing between each seedling, etc.
With these little changes in their conventional practice, farmers witnessed a good produce at that
time. It made them more confident and they started relying on SRI. The success of SRI on 2 or 3
farmer’s plots attracted new farmers to try this method. The work was initiated with 17 farmers in 9
different villages in Boro season of 2008 – 2009. Gradually it began to take shape and became large
both in terms of area and the number of farmers involved in SRI.

Since 2014, the SRI work started with a pace and a scope to involve various new initiatives with the
limited project fund. In the year 2014, we began to explore the area from a new perspective. We
started conducting focused group discussions with farmers and surveyed to explore the present
situation of farming and the potential new avenues to intervene.
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PRESENT OUTREACH
Jeevika’s present outreach

Sl. No.
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
Total

Village
Akulshe
Angarberia
(Samali)
Bagakhali
Bisalakshitala
Chandrahati
Dakshin Gouripur
Dulalpur
Ghanashyambati
Haldarpukur
Itali
Kalinagar
Khagramuri
Khiristala
Malangadar
Naraberia
1

Nimber of SRI SRI land
farmers
(bigha)
84.1
155
23
44
44.3
94
8.15
23
70.13
109
5
8
5.5
17
8
44
6.1
12
39.13
81
3.1
13
23.2
80
9.15
18
3
17
13.16
44
759

345.02

area Total
farmers
310
200

Total
cultivated area
(bigha)
230
1000

159
90
174
60
25
95
100
200
60
230
60
60
55

170
100
162
120
48
160
800
150
80
80
80
180
80

1878

3440

SRI INTERVENTION IN KHARIF 2015
Total no. of farmers practiced SRI in monsoon 2015
Sl. No.

Village

Male

Female

Total

Land under SRI (Bigha - katha)

1
2
3
4
5
6
7
8
9

Naraberia
Chandrahati
Akulshe
Bagakhali
Dulalpur
Angerberia (Samali)
Khagramuri
Itali
Kalinagar
Total

6
14
11
11
8
21
1
9
4
85

3
16
15
29
0
14
13
0
1
91

9
30
26
40
8
35
14
9
5
176

7b 10k
26b 5k
27b 10k
32b 15k
6b
23b
7b 12k
5b 13k
4b 10k
140 bigha 15 katha
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SRI INTERVENTION IN BORO 2015 – 2016
Total number of farmers practicing SRI in Boro 2015-2016
Sl.
No.

Village

Male

Female

Total

Land under
(Bigha - katha)

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
Total

Ghanashyambati
Malangadar
Khagramuri
Chandrahati
Bagakhali
Dulalpur
Dakshin Gouripur
Khiristala
Akulshe
Kalinagar
Naraberia
Itali
Bisalakshitala
Halderpukur
Angerberia
Samali
Kastomohal
17

9
2
11
47
23
14
4
12
42
16
7
48
8
0
1
2
0
246

7
5
23
25
42
1
5
11
40
13
10
6
17
2

16
7
34
72
65
15
9
23
82
29
17
54
25
2

5.5
4
18
79
48.5
11
6
22
63
20
13
52
21
1.5

0

1

1.5

0

2

2

2

2

1.5

209

455

369.5

MONTHLY MEETINGS WITH THE FARMERS IN 2015 - 2016
Farmer's meeting in 2015 – 2016
number
of
Year Month
meetings
2015 April
9
May
13
June
11
July
13
Aug
13
Sept
14
Oct
14
Nov
16
Dec
21
2016 Jan
10
Feb
13
March
20
Total 12
167
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Female
71
165
125
139
207
188
158
248
274
147
164
278
2164

Male
55
97
115
129
134
111
126
170
168
115
76
156
1452

Total participants
126
262
240
269
341
299
284
418
442
262
240
434
3617

SRI

The following issues are being regularly discussed in farmers’ meeting held every month:











Seasonal practice of SRI method
Strategies to increase the productivity while bringing down the input cost in agriculture
Practicing SRI with organic inputs
Preparation of Organic manure and compost
Farmers’ committee meetings to determine management of farm implements provided
through this project
Strategies for bringing new farmers to meetings and to encourage them to use SRI method
Monitoring of crop status
Preparation of Vermi compost
Involving famers to distribute package of practice among them
Other issues of interest to the farmers

Apart from the farmers’ meetings, weekly meetings with the community field workers are held.
One of our motives in the farmers’ meetings is to encourage participation of more women farmers.
We also try to conduct the meetings according to the convenience of the latter.

Farmers’ meeting at a village

Activities undertaken
TWO DAYS TRAINING PROGRAMME ON IPM AT DHYAN ASHRAM
When we realised that the farmers were interested in this new approach of SRI with organic inputs
and a few farmers started following all six principles of SRI using organic manure, we decided to
bring in the new concept of Integrated Pest Management (IPM).
The training was organised on 16th and 17th April, 2015 at Dhyan Ashram, Konchowki, with 34
participants from different villages. The participants were selected such that they could become
resource persons in their respective areas, and support our team during field level orientation
sessions on IPM. The objective of the training was to inform and orient farmers about the harmful
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effects of indiscriminate pesticide use and feasible alternate techniques. The sessions included the
following
 The adverse effects of chemical pesticides and why there was need for biological pest
control as far as possible
 Making them realize about the problems associated in using pesticides in anticipation of
future problems
 Learn to distinguish between pests and diseases in paddy
 Learn to identify friendly insects, neutral insects and harmful pests in the paddy field
 Understand how the natural ecosystem existed in a field, and why we did not need to apply
any external pesticide if there were enough friendly insects in the paddy field
 Some biological methods of controlling pests
 Preparation of bio-pest-repellents which would repeal the pest instead of killing it
 Field visit, collection of various insects for trainees to identify and classify according to the
effect of the presence of each insect in the paddy field
The central level IPM training at Dhyan Ashram was followed by field level orientation sessions in
different villages. The aims of the orientation programme were:





To create awareness among all farmers in the field about the economics of the use of
chemical pesticides
To make them realize that in most cases pesticides use is futile and to motivate them to
understand the ecosystem of paddy field
To understand the importance of beneficial insects in the field
To identify the various kinds of insects found in paddy fields and their impact on the
crop; we use preserved pests in formaldehyde solution in the orientation programmes
as far as possible.

FIELD SURVEY TO UNDERSTAND THE LEVEL OF SRI ADOPTION AMONG FARMERS
We conducted a field survey to find out the level of SRI adaptation among farmers in our
intervention area and to evaluate the progress of farmers. SRI involved a number of techniques but
we identified 10 points and allocated grades for each point. Some points had options of yes/no and
hence, the scoring was one or zero. For other points we developed indicators to give scores between
zero and one. The 10 points were:
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Seed treatment
Seed rate
Nursery bed preparation
Age of the seedlings
Land preparation
Transplanting single seedling at a time
Distance between two seedlings
Regular weeding
Use of organic manure
Water management

The survey was done to estimate to what extent the participants were able to adopt the “complete”
SRI method.
Season: Boro 2015
Sample Size: while all 428 farmers were surveyed, due to shortage of time and labour power, we
could enter the data for only 251 farmers.
Results:





9.5% of the farmers scored between 2% and 30%. We found that these farmers could only
follow between two and three of the ten action points. In many cases this was due to factors
beyond the control of the farmers
65% of the farmers scored between 31% and 70%. We found that these farmers could follow
between four and seven of the ten action points
25% of the farmers scored between 71% and 100%. We found that these farmers followed
more than seven of the ten action points.

TRAINING ON HOMESTEAD VEGETABLE GARDENING (NUTRITION GARDEN) IN MAY, 2015
During the course of SRI extension over the years, one of the major factors that the project was
unable to address was the reluctance of the farmers to make and apply Farm Yard Manure and
compost. This had a major impact on soil health and led to yields far below the potential of the crop
and of the SRI technique. Furthermore, it led to indiscriminate use of chemical fertilisers to maintain
yield levels resulting in even more soil degradation and making the farming activity uneconomical.
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The session included the following topics:
 The idea of food. The concept of nutrition (lack of nutritious food available / not enough
food to eat).
 How nutritional requirement could be met from locally available plants.
 Traditional practice of growing vegetables locally on seasonal basis.
 Why nutrition garden? What are the benefits?
 How to convert an existing homestead garden into a nutrition garden?
 Crop selection: legumes, roots, tubers, vegetables, leafy, medicinal, fodder, spices, fruits etc.
 Maximum utilization of space
 Regeneration of soil by using compost
 Water management techniques
 Preparation of liquid manure, compost, Farm Yard Manure (FYM) etc.

EXPOSURE VISIT IN TIORKHALI
On 15th June 2015, eight leading farmers from the intervention area of Jeevika Development Society
visited Tiorkhali village situated in Chandipur Block of East Midnapore district in West Bengal. The
visit was aimed to meet a resource farmer named Amit Bera and to get a firsthand experience from
his demonstration field. Amit Bera was a resource farmer engaged in practicing the method and
concept of integrated farming system in his field. He was awarded with various “Krishi Sanmman” by
the State and the Central Government. He was the traditional breeder of about 205 varieties of
indigenous paddy and some rare varieties of vegetables. Jeevika’s farmers not only met Amit Bera
but also interacted with other local farmers in the village those who followed the way of farming as
practiced by Amit Bera.

INTERACTION AT EXPOSURE VISIT
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A

TRIAL ON SEED MULTIPLICATION OF INDIGENOUS PADDY

We collected some indigenous paddy varieties which grow in monsoon and tolerate water logging as
well. Some motivated farmers have agreed to multiply the seeds. A token amount of about 200 gm
to 500 gm has been distributed among 5 farmers.

Paddy variety

Duration

Kerala Sundari

140 days

Koi-Jhuri-Kalam

145 days

Mugai Saal

160 days

Jata

160 days

Characteristic

Yield/bigha
SRI)
Stem goes up with the raising of water level, straw 720 Kg
is good in quality.
good for muri (puffed rice). Prefers medium to low 560 Kg
land
good for muri (puffed rice). Prefers medium to 640 Kg
high land
good for muri (puffed rice), straw. Prefers medium 560 Kg
to high land

(without

SEASONAL VEGETABLE SEED DISTRIBUTION
We distributed some seasonal vegetables of indigenous variety which had its own distinctive quality
to withstand the vagaries of nature. These varieties included rosella, velvet bean, long bottle gourd,
red okra and egg plant. These rare varieties were distributed to all the trainees of homestead garden
and 51 (mostly women) gardeners in different villages.

PUBLICATIONS





23 cards with colored photographs of insects published to be used in the farmers’ training
programme.
Content writing on the technical detail of Vermicompost preparation and a leaflet published
for distribution.
4 types colored poster published (including slogan selection, photo selection, designing) for
the village fair and campaign programme.

PARTICIPATION IN VILLAGE FAIRS
We participated at an exhibition on Sustainable Agriculture at Raipur village fair ground. The
following were displayed:
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A 3dimensional model of Sustainable Agriculture








Posters on SRI
A flipchart on SRI method
Colored photographs of pests found in paddy fields
Organic manure like Vermi compost, Neem cake, mustard cake
Bio fertilizers such as azotobactor
Bio pest repellent such as Neem+Copper Sulphate+Borax solution, Amrit paani, Azolla,
tobacco leaf solution

Leaflets on Vermi compost preparation and SRI were distributed among farmers.
We participated at Khirishtala fair from 11th to 13th January, 2016. The following were displayed:








A 3 dimensional model of Sustainable Agriculture
Posters on SRI
A flipchart on SRI method
Colored photographs of pests found in paddy fields
Organic manure like Vermi compost, Neem cake and mustard cake
Bio fertilizers such as azotobactor
Bio pest repellent such as Neem+Copper Sulphate+Borax solution, Amrit paani, Azolla
and tobacco leaf solution

Leaflets on Vermi compost preparation and SRI were distributed among farmers. Stalls from other
organisations were also put up. Interaction with the other organizations was a learning experience
for us.

Display at the fair
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EXPOSURE VISIT AND HAND HOLDING TRAINING ON VERMICOMPOST
On 5th September, 2015, the farmers associated with the activity of Sustainable Agriculture under
Jeevika Development Society made an exposure visit to the village of Shantinagar in the district of
Nadia, West Bengal. The sole purpose of this visit was to learn to prepare Vermicompost to be used
in the farming process. Mr. Animesh Mondal, a farmer of Shantinagar had been using Vermicompost
to enrich the soil for cultivation. He was also engaged in the business of the same. He asserted that
the preparation of Vermicompost was quite affordable as well. He was involved in its preparation
and supply to the farmers of various districts of West Bengal for many years.
The 20 farmers, who went for the visit, on learning the process of preparing Vermicompost, were
very impressed and encouraged to use it in their process of cultivation. Moreover, the space and
ingredients required for its preparation were accessible to them.
Vermicompost is an organic manure which can be prepared through a cost effective method by
simply utilising the left over items at home. According to Mr. Mondal, Vermicompost is more useful
compared to other organic manures or general composts because a small amount of it has the
capacity of enriching the soil with microorganisms and useful bacteria to a greater extent. In
comparison to 10kgs of cow dung, 1 kg of Vermicompost is more effective for the soil. It is the near
perfect food for the land. Some advantages of using Vermicompost are that:
 It improves soil aeration.
 It enriches the soil with microorganisms.
 It enhances the soil’s capacity of absorbing water.

TRAINING ON GENDER BASED
AND GIRLS (MEN ENGAGED )

DISCRIMINATION AND VIOLENCE AGAINST WOMEN

We organised a training programme on gender based discrimination and violence against women
and girls with 30 male farmers on 28th and 29th Sept 2015.
The objective of the training programme was to sensitize and orient men regarding the basic ideas of
gender related issues, concepts of masculinity and patriarchy, women’s rights and sexual
harassment at the work place.

INITIATIVE ON VERMICOMPOSTING
Jeevika has been involved in practicing organic farming from the last few years. All its SRI farmers are
motivated to prepare organic manure, vermicompost etc on their land in order to reduce the cost of
fertilizers while taking care of the soil health and to get an optimum level of yield by using organic
inputs.
After the exposure visit and handholding training on vermicompost in Nadia, a field level
handholding training programme was organized to bring more farmers into the process. The field
level training was organised at Chandrahati village on 14th Nov 2015 with 29 participants. After the
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training session, earthworms for vermicomposting were distributed. 71 farmers in total prepared
vermicompost so far. Plastic sheet were also provided to 71 farmers to cover their vermin pit.
EXPANSION OF WORKING AREA
We had to leave a few villages due to farmer’s dropout. Farmers were dropping out owing to the
encroachment of real-estate projects into their crop lands. A few farmers had to leave farming and
sell out their lands. Farmers were also giving up farming due to acute water crisis. Therefore, we had
to find out new potential villages largely dependent on agriculture. We could expand our work in the
villages of Kalinagar, Khagramuri, Ghanashyambati and Malangadar. Through campaigns and
farmers’ meetings, we intervened in some new villages of Ghosher haat, Parvathi, Dosotina, Bagpota
and Bonoraipur.

We could also increase the number of farmers by 2 to 3 times in Akulshe and chandrahati village.
Currently we are working with 868 farmers (without repetition) in 16 villages on 200 acres roughly.
Besides, quite a few farmers in different villages have already started practicing SRI by observing
their fellow farmers without any support from us. Almost all the farmers in our working villages are
using 1 - 2 kg of seed for seed bed preparation and transplanting 2 -3 seedlings at a time as opposed
to their conventional seed rate of 10 kg for 1 bigha and also transplanting a bunch containing 10-12
seedlings at a time.

Targets
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Introduce 900 more farmers to SRI practice
Expand our working area to atleast 5 new villages
Promote Vermicompost among 200 new farmers
Involve 200 women farmers in vegetable farming with organic inputs, provide market
linkages for part of their produce
Organize an exposure visit with 21 leading farmers in order to learn organic marketing
Participate in a local village fair to promote sustainable agriculture
Create a federation of progressive farmers from among the existing farmers to promote and
sustain the initiative being taken to reach organic status
Publish a comprehensive leaflet on vermin-culture

Women’s and Girls’ riGhts activism

Overview
From its early years, Jeevika has endeavored to support women to promote and protect their own
rights and to end violence against women and girls (VAWG). The efforts to promote and protect
rights are manifested through two major activities – the one-day orientation programme on rightsbased microcredit that each entrant into Swayam Sampurna goes through and the three-day
residential programme on various aspects of women’s rights.
The deeply entrenched patriarchal perception of women and girls as the ‘honour and property’ of
families often makes them vulnerable to acts of violence committed to settle feuds between two
warring factions- families, within families or even political parties. The stigmatization of victims of
violence not only aggravates the trauma and prolongs the process of rehabilitation, but also creates
an ambience of fear around the woman.
Some among Jeevika’s self-help group members therefore formed their own platform to combat
VAWG, and called it Alor Disha (direction towards light). This forum provides women with legal and
medical support to end the violence they face regularly in their families and communities.
After a few years, Jeevika realized that rehabilitative measures, though crucial, were not effective in
isolation in fighting these atrocities. A group of community women came together aiming to address
the root causes and to take a ‘preventive’ approach towards dealing with VAWG. Alor Barta (the
message of light) was thus formed. Alor Disha and Alor Barta now not only redress violence against
women and girls, but also work to prevent violations of their rights on a regular basis.
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Activities and Achievements
Rights –based Microfinance Orientation Sessions
One day orientation workshops are daylong sessions facilitated with the general self help group
members of Swayamsampurna and are aimed at developing in the participants an understanding of
the vision and mission of Swayamsampurna.
During the reporting period, 19 one-day orientation sessions on rights-based microfinance have
been facilitated with 390 members of Swayam Sampurna.

Training
3 days residential Gender training workshops are aimed at developing the analytical skills of rural
women to identify discrimination in their lives and at developing strategies to challenge the
discrimination and bring about positive changes in their situation and position both as individuals
and as groups of women.
During the reporting period, a total of 6 workshops have been held with 110 community
participants.

Alor Disha and its work
The community based volunteer group of Alor Disha has been engaged in providing rehabilitative
support in terms of legal and mental aid to the victims/survivors of VAWG since 2002. The survivors,
who approach the volunteers for help, are supported in filing FIRs, going to police stations and
courts and helping survivors who choose to take legal steps. Moreover, they are also given
suggestions about various options available. Survivors of VAWG undergo a lot of mental stress and
trauma after facing violence. In such cases, mental health counselling by professionals is conducted
with them. Legal Case follow ups are also done by volunteers in terms of accompanying the
survivors/victims to the police stations or courts, and in providing other related legal support.
Lawyers’ support is provided to the survivors in terms of lawyers’ fees.
Most importantly, survivors are encouraged to resume their education or to get engaged in other
work to earn a livelihood of their own rather than to be dependent on others, and to begin anew. A
few survivors also resume their education, whose tution fee is supported by Jeevika.
Mobile legal counselling camps are organised to bring legal information and support directly to
women in their communities. Expert lawyers, along with the assistance of Jeevika staff and Alor
Disha volunteers provide information about legal rights and processes as well as hold one to one
sessions with women who have specific legal problems to be addressed. In these sessions,
discussions on the various laws pertaining to violence against women and girls (including domestic
violence, rape and violence in public places) are held. Information cards on domestic violence
(where information is given on what constitutes domestic violence and how the survivor can invoke
the law to end domestic violence) are distributed to all participants.
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During the reporting period, 8 camps have been undertaken.

Mobile Legal Camp in a village
Before providing legal help to survivors, Alor Disha volunteers undergo the rapid response training.
Rapid response training is conducted with the volunteers of Alor Disha. Since they provide legal
support to survivors of VAWG, the RRT sessions aim at equipping them with legal proceedings like
lodging FIRs, approaching police stations and courts, whom to approach in which situation and other
related information. They also make court visits to learn the proceedings as at times they have to
accompany the survivors to the courts and police stations. In these meetings, discussions take place
regarding any problem faced during the process of providing legal support to survivors. They also
share their own problems and collectively discuss the solution. Knowledge on laws, acts and facilities
available for women and girls, and how to apply these correctly are imparted to the volunteers.
Court manuals are provided to every volunteer where basic information pertaining to laws and acts
available for women, court proceedings, police work and the like is given. Volunteers are also trained
on how to interact with the survivors of VAWG and how to deal with victim blaming.
The motive of the training is to make volunteers well versed in legal proceedings before they provide
legal support to the survivors. This is also to instil confidence in them so that they can approach
police stations and courts without any fear. A change in their thought process in terms of
establishing the rights for women and to stand against violence is also focused in these training
sessions. Volunteers say that previously, they used to feel scared and nervous to approach the
inspectors or to go to the courts. After receiving the training, they have become more confident and
they are also assuring survivors of VAWG and instilling confidence in them to take legal actions.
Barefoot Counselling sessions are undertaken with the volunteers.
During the reporting period, 8 training sessions have been undertaken.
Alor Disha group meetings are held every month where the members discuss the number and
nature of cases of VAWG at hand. Job distribution among volunteers is done and work plans are
chalked out.
Moreover, the further course of action, and the problems they face while handling the cases are also
discussed.
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During the reporting period, 254 cases of violence were dealt by Alor Disha.
Break up of cases:
Domestic violence
early marriage
violence by son in law on mother in law
violence by son
Rape
sexual violence
community violence
property related violence
cheating/breaking trust
missing/trafficking
custody of grand daughter
provocation of suicide
violence inflicted for taking legal support
murder by in laws
violence by daughter in law
child sexual abuse

188
6
1
6
7
5
13
16
1
2
1
1
1
3
2
1

Graphical Representation
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Out of 3000 cases reported, and supported by Alor Disha, till date, judgements of only 5 cases have
been given by the court. This has also made us aware of the inefficiency and red tapism of the
judiciary. Moreover, owing to the long drawn tedious legal process, many survivors choose to leave
it in the mid way.
We believe that advocacy with the government and the judiciary can be a useful step in this regard.
We are presently seeking funds to do this.
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Preventive measures against VAWG
In its preventive mechanism, the volunteer forum of Alor Barta delves into the root causes of VAWG.
Presently they are involved in the campaign to end early and forced marriage of girls while
promoting their education.

Work of Alor Barta
School Campaign Programme
Jeevika realises that one of the crucial reasons behind violation of rights of young girls is early and
forced marriage. Thus, the school campaign programme has been developed to start discussions
with children and adolescents before they get married. It is undertaken mainly to facilitate self
exploratory processes to distinguish between friendship, infatuation, falling in love and marriage
through the creation of a friendly ambience in ensuring a free flowing discussion among adolescent
girls and boys. During the reporting period, a total of 8 school campaign programmes have been
held.
It is mention worthy that during the reporting period the head of a local school has herself contacted
Jeevika to undertake a mental health counselling session with the students. She has informed that
there are destructive students who remain disturbed or are influential in initiating fights inside the
classrooms. To address these issues, mental health counselling has been undertaken on 4th August,
2015, with 124 students.
Awareness Generation Campaign
With the motive to bring about an overall change in the mindset of the underprivileged women with
respect to their oppressed positions and discriminations perpetuated on them so that they can stand
against these and live a life of dignity and self respect, Alor Barta is engaged in conducting
awareness generation meetings with the SHGs of Swayamsampurna.
In these meetings, the volunteers focus on various issues associated with early marriage such as
friendship between mother and daughter, control on daughters in relation to mobility and sexuality,
the concept of a good groom, centrality of marriage, the relation between sexuality and beauty etc.
On receiving information, they have also taken active part in approaching families trying to get their
daughters married before 18 years, to talk with the parents and the girls to prevent the marriage
from taking place.
During the reporting period, Alor Barta volunteers have dealt with 20 cases of ECM.
Moner Kotha, Adolescent girls group
In our pursuit to prevent Early Child Marriage and to reach out to the larger community, the first
group of 25 adolescent girls aged between 13 to 18 years has been formed as a wing of Alor Barta.
The adolescent group named itself ‘Moner Kotha’ (sharing from the heart). Sessions have been
conducted with them to assess their need and understand the ways they can adopt to work as a
support group to girls vulnerable to early marriage and other violence in the community.
35

Dance Movement Therapy with Moner Kotha

Story of Ameena…
Ameena saw her mother go to work every day. Her mother kept so busy that she did not have time
to wave goodbye to her 13 year old daughter while she left early in the morning. Ameena already
slept off while she returned late at night. Ameena also saw her mother’s friend who stayed next
door, coming to visit her mother. She stayed at home the entire day and hardly had any friend. She
did not go to school. She saw her mother less and saw her mother’s friend visiting their house more.
At times, she spotted a man along with her mother’s friend. He looked at her and smiled at times.
Ameena had one friend who stayed nearby. She called her aunt. She did not know how to spend her
time alone. She visited her aunt, almost every alternative day. The aunt was fond of her too. When
Ameena started menstruating, she secretly told this to her aunt. She was never told of this before. It
was her aunt who explained her about menstruation. They were very close and in spite of age
difference, nothing stopped them from becoming the best of friends.
Ameena was curious to know why her mother kept so busy, and why this man who stayed with her
mother’s friend smirked at her or made her uncomfortable with his expressions. She did not like it.
Her aunt told her that her mother was working hard to give her daughter a better life than her. She
never disclosed that her mother was a sex worker and so was her friend. The man who stayed with
this friend was her so called husband.
Ameena’s mother trusted her friend while going for work and gave her the responsibility to look
after her daughter while she was away. Her aunt also knew about it.
Ameena visited her aunt every often. However, it was more than a week that she did not see her.
After a couple of weeks, Ameena came to her aunt. She looked scared and was shivering in fear. Her
aunt brought her inside her house, made her sit and asked her what was wrong. Ameena kept silent.
She could not speak. Her aunt went to get water for her. When she returned she saw that Ameena
was bleeding hard, and the place where she sat was fully stained. Her aunt was shocked and asked
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her if she was menstruating. Ameena could not hold back her tears any longer. She blurted out what
was going on with her for the past few days. The man who smiled at her would bring her to their
house and do things with her she did not understand. She would ask him to let her go. When she
tried to shout for help, her mother’s friend closed her mouth with her palm. She began to cry and
scream in pain. She said that her whole body ached. Her aunt became furious and called the doctor.
When the doctor examined her, it became evident that she was being raped.
The aunt did not waste a moment to call an Alor Disha volunteer for help. The volunteer asked her
to immediately take the girl for medical examination and then reach the police station. Ameena was
taken to the hospital. Meanwhile, something struck the volunteer. She went to the house of
Ameena’s mother’s friend and found that both husband and wife were inside. She locked them from
outside with a lock and key she was carrying.
An FIR was lodged and Ameena was taken for medical examination in the police hospital. She was
nervous and barely could answer to any question asked. Her aunt was present throughout
supporting her. Her mother was informed.
The volunteer well known to the police confessed that she had locked the perpetrators without
taking his permission. The inspector praised her for her prompt action. The police arrived in no time
and arrested the two.
From inspection it emerged that this man was a frequent visitor and always had his eyes on Ameena.
He smiled at her, made expressions which made her feel uncomfortable. When her mother was out
for work, Ameena stayed with this friend at times who was supposed to take care of her. Her
husband regularly abused and raped the 13 year old. She was threatened to keep her mouth shut.
Also, her documents were torn apart by her mother’s friend to terrorise her. This went on for a long
time. Not being able to tolerate anymore, she approached her aunt for help, and her aunt
approached Alor Disha in turn.
The case was taken up by the court. Both husband and wife were jailed. After 90 days as the charge
sheet could not be generated, the accused were bailed. The case would be taken up as per date
when witnesses would be called. The volunteer who had helped her would serve as the witness.
Now, Alor Disha volunteers are trying to get Ameena admitted to school. As her documents have
been destroyed, difficulties are being faced in his regard. However, the volunteers are determined
that their hard work will soon bring results.
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Cross cutting programmes
Publications
This year, the first issue of Sathi was published on the theme ‘Women’s Health’.
6 new members joined the editorial board. In this issue for the first time, feedback letters written by
some school students were published.
The second issue of Sathi in this year was published on the theme ‘Meyeder chola ferar swadhinota
o surakha’ (freedom on mobility of girls and ensuring of safe spaces to them). Two workshops on
14th and 28th September 2015 were held for this. The magazine was inaugurated on 24th January,
2016 in the program of Anonde Kanyakal (celebrating Girlhood) conducted by Jeevika.
As part of its awareness campaign programme regarding the evils behind ECM, the importance of
education and financial self sufficiency of young girls, Jeevika published 25 banners focusing on
these themes, which were put up in some of the Durga Puja Pandals in the operational area. The
motive behind this was to attract the attention of the large crowd gathered at the Puja Pandals,
towards the messages the banners portrayed.
Messages in the banners‘Nabalikar biyer chinta charo, meye ke aage swabolombi koro’
This message was addressed towards the parents of adolescent daughters and said ‘stop worrying
about the marriage of adolescent girls, let your daughter first stand on her own feet’
‘aage jibon gore nie biyer pothe jaao, sudhu meye noy manush hole sukher dekha paao’
This message was addressed towards adolescent girls and said ‘First build your future and then get
married and live life as a human being and not just as a girl, to attain happiness in life
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Banners by Jeevika in Puja Pandals

Networking
Jeevika is a member of Maitree, a West Bengal based network of women’s rights organisation and
individual activists. To make the campaign ‘From Ten to Ten Thousand’ effective and intensive,
members have been divided into 4 groups- campaign, fund raising, fact finding and agitation. Jeevika
is included in the campaign group and continues its active participation in Maitree.

During the reporting period, Jeevika organised a State Consultation on girl child marriage in West
Bengal on 14th July, 2015 in collaboration with Nirantar and School of Women’s Studies, Jadavpur
University. The aim was to create a network of the agencies/ organisations working to prevent
marriage of girl children.
A district level public event ‘Beyond Boundaries’ was organised by SAPPHO in collaboration with
Jeevika, on 3rd December, 2015.
The OC of Sandeshkhali Police station invited the community theatre group of Jeevika to stage the
play ‘Sapath’ in their locality, as trafficking has been a serious and rising issue there. The play was
been staged on 31st December, 2015.
Exposure visit
20 volunteers of Alor Disha made an exposure visit to the organisations of 'Majlis', 'Stri Mukti
Sangathana' and CORO (Committee of Resource Organisation) based in Mumbai, between the span
of 5th to 11th September, 2015.
All three organisations work for the empowerment of women and adolescent girls and also provide
legal support to survivors of VAWG
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Interaction of Alor Disha with Flavia Agnes at Majlis

Capacity building
Dance Movement Therapy
6 Sessions on Dance Movement Therapy (DMT) were conducted with the volunteers of our newly
formed adolescent group Moner Kotha (sharing from the heart). The presentation on DMT was
produced on 24th January, 2016 in the program of Anonde Kanyakal (National Girl Child Day).

Observation of National and International Days
International Fortnight Protesting VAWG (Violence against Women and Girls)

In 2015, the International Fortnight Protesting Violence against Women and Girls was celebrated by
staging a play titled ‘Sapath’ (Oath) by our community theatre group, in four of our operational
villages.





25th November at Rajarampur
28th November at Kanyanagar
2nd December at Nandabhanga
10th December at Mirpur

The volunteers through the play tried to portray the intricate and complex relationship between
restriction on mobility of girls, early marriage and trafficking.
A meeting prior to this event was held on 1st November, 2015 with some of the SHG members, board
members, Volunteers of Alor Disha, Alor Barta, Swayamsampurna General Body members, and
Jeevika staff. The theme was suggested by the participants themselves, on the basis of current
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crucial issues faced in their respective localities. The community members organised the entire
programme.
The play was successful and our community theatre group was invited to stage ‘Sapath’ at Christmas
fair on 29th December, 2016. The OC of Sandeshkhali village also invited the members to stage the
play on 31st December, 2016; as trafficking is a rising issue in this village.

At Kanyanagar

At Nandabhanga

Anonde Kanyakal, (Celebrating Girlhood), National Girl Child Day
Jeevika realises that childhood for most girls in the operational area is not a happy one. When
Jeevika has begun to work more closely with adolescent and young girls from 2011, it has come to
the fore that the latter have to face a lot of violence. For most of them, education is stopped,
mobility is restricted and they are even forced into early marriages.
Taking this into consideration, Jeevika has been observing the National Girl Child day from 2012,
under the name of Anonde Kanyakal (celebrating girlhood).
Like every year, in 2016, Anonde Kanyakal has been celebrated on 24th January.
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Based on our experience of working on the issue of early and girl child marriage, we have observed
that centrality of marriage has been one of the most significant issues in the lives of adolescent girls
which determines their growing up, identifying and accessing choices in life.
Girls grow up in an atmosphere where large numbers of them perceive themselves as commodities.
This concept of commodification of girls is constructed and nurtured by society where media plays a
major role. Both electronic and print media reinforce the social construct of gender and practice
discriminatory behaviour in an explicit manner by putting restrictions in exploring choices in life.
Therefore, considering the issue as pertinent to the context of the operational area, Jeevika
observed Anonde Konyakal, 2016 on the theme ‘Demanding a life of access to choices.’
The programme began with registration of the children of the operational area and the children who
came from a few NGOs, and display of posters prepared by the volunteers of our adolescent group
Moner Kotha. The posters were based on the theme of demanding a life of access to choices
connected with the media portrayal of women and its impact on girl children.
A skit was staged where three volunteers (one from Moner Kotha and two from Alor Barta) acted to
show the commodification hidden in radio portrayal of women.
The host for the programme gave a brief speech on why do we celebrate Anonde Kanyakal.
The following programme was a song performance by a young girl.
After this, a puppet show on the theme was held which has very intricately implied the
commodification of women by the society which is perpetuated by media.
The puppet show was followed by two songs by the renowned folk artist Pallab Kirtania.
A panel discussion followed where eminent speakers engaged in a dialogue to discuss on the various
aspects of media portrayal of women and its impact on girl children. The discussion focused on
centrality of marriage in the society which was also being perpetuated by the media. This in turn got
inculcated into the minds of young girls and prevents them from accessing their own choices. The
speakers also pointed out that the media is just a component of the society where the gendered
stereotypes and prejudices perpetuated in the society are similarly being portrayed by the media,
just like other societal institutions. Therefore, the media cannot be blamed entirely for the
commodification of women. Media also showcased various positive aspects in a girl’s life and it was
the responsibility of society to carve out the positive part. Moreover, any media image which
appeared derogatory to the status of women can be reported directly.
Next there was a presentation of DMT production by a few volunteers of Moner Kotha and an
adolescent boy.
The daylong programme ended with a Vote of Thanks and light refreshment.
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Panel Discussion in Anonde Kanyakal

DMT Production by Adolescent group Moner Kotha

International Women’s Day
Being part of the West Bengal based network of Women’s organisations and individual activists
Maitree, Jeevika takes an active role in engaging with the state on policies regarding the
empowerment of women and girls, and also participates in its celebration of special days. Like every
year, this year too, on 8th March, 2016, Jeevika has participated in Maitree’s celebration of women’s
day on the theme ‘sexual harassment’.
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Jeevika staff and volunteers with banners

Male inclusion: an initiative taken by Jeevika
Jeevika wishes to pursue empowerment of women by bringing about equality between men and
women. It wishes to strengthen their bonds, and does not want to break familial ties. As large part of
the population constitutes men, this objective cannot be fully achieved if men are not included in its
program.
From experience, Jeevika has realised that if male members cannot understand the status of women
or respect their dignity and worth, the desired change will never take place in spite of the training
and sensitization programmes that have been held with women for several years. Based on this, a
workshop on gender based discrimination and violence has been conducted with 35 male leading
farmers to give them basic ideas about sex gender difference, patriarchy, power, sexuality and other
related aspects. From the session, it has emerged that:
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There is a wide gap in the mindset of the male participants and the community women
Majority of the male participants believe that ‘women are themselves their enemies’,
‘women take advantage of reservation of ladies seat in the bus’, ‘wives can be slapped by
their husbands irrespective of the reason’, ‘women can be harassed and raped if they wear
short and body revealing dresses’
There is also a strong denial of the reality that there is no instance of any woman getting
tortured for dowry in the operational area of Jeevika
A few of them are politically correct in putting forward their opinions. However, many are
not and state honest opinions
Activities have been undertaken from which it has come to the fore that control over
resources rest with men, while women have to take good care of these.
Decisions pertaining to the farming process, selection of seeds, etc., are also taken by male
farmers. Women only have to abide by the decisions of their husbands.

A follow up session with these 35 male farmers will be conducted which is being planned.

Training on gender based discrimination and violence with male farmers

Cross country run organised by Jeevika on 31st January, 2016
Jeevika has organised a cross country run on 31st January, 2016 from Rashapunja School Ground to
Bibirhat Bus Stand. A total of 80 children of the operational area including both girls and boys aged
between 13 to 21 years participated in the run.
The event began with the registration of the participants in the Rashapunja School ground. They
were given food packets and jerseys.
Volunteers were spread out throughout the distance to be covered. They arranged for energy drinks,
water and medicines were arranged for the participants, if needed. Ambulance service was also
available.
The children were enthusiastic in participating and majority of them covered the distance. Winners
were chosen from both girls and boys, and trophies were presented. Participants who covered the
distance were given medals. The prize distribution took place at Bibirhat Bus Stand.
It has been an encouraging initiative for Jeevika, and we wish to organise similar events of sports in
future.
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Winners with medals and trophies

Targets
In the coming year Jeevika will continue to emphasize incubating democratic institutions owned and
managed by the community women. The following will be particular focus areas:
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Increase the number of Alor Disha volunteers to tackle various forms of injustice that
women face regularly
Increase the number of Alor Barta volunteers to expand its coverage to all the villages
Swayam Sampurna is currently operating in
Expansion of Jeevika’s geographical area through all existing programmes
Continue to conduct male inclusion in programmes to deal with issues such as ending child
marriage holistically
Create support groups of community women to take up various issues in the villages to
support the village women, and also to support volunteers of Alor Barta and Alor Disha. They
will gradually emerge as leaders
Create more wings of the adolescent girls group to act as peer groups to other adolescent
girls in the larger community
Ensure that Swayam Sampurna will become operationally independent and reach out to
more marginalized groups of women in new intervention areas
Create groups which can serve as a referral point for girls either planning to elope or fearing
being forced into marriage
Continue to strike the balance between promoting women’s financial and social rights.

Contacts
Jeevika Development Society
Flat No – 1/A, South End View Building, Diamond Harbour Road, P.O – Joka, Kolkata – 70014, West
Bengal, India
Phone – 033 2467 3060 / 033 2453 3843
Website – www.jeevikadevelopmentsociety.org
Mr. Raja Menon
Mobile - +91 98301 12826
Email - nonemajar@gmail.com / jeevika@cal2.vsnl.net.in
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