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Introduction
Jeevika Development Society was set up in 1994 to promote livelihoods for youth and women in the
area just south of Kolkata city on both sides of Diamond Harbour road. It began with three major
activities – microcredit among village women, promotion of the traditional craft, Kantha and various
forms of animal husbandry.
Over the next five years, while interacting with village women, it became clear that there needed to be
certain intervention to work on organizing the microcredit group members into groups that would
promote and fight for women’s rights. Jeevika’s strategy was and continues to be to involve the
members into programmes which are unquestionably useful to the community (such as the provision of
credit and vocational training and income generation opportunities), combined with women’s rightsrelated interventions through general awareness programmes combined with the promotion of and
support to issue-specific trained women’s groups. The microcredit groups formed a platform for this
activity, which over the years metamorphosed into the member-governed democratic rights-based
microcredit institution, Swayam Sampurna.
In response to the increasing reports of domestic and other forms of violence against women, a training
programme of village volunteers was organised. The first group of trainees decided to form a group
which they named Alor Disha, which today operates over a much larger area compared to the other
Jeevika programmes.
Similarly, in an attempt to take up preventive activities on the issue of violence against women and girls,
a community group, Alor Barta, was set up and currently works in the community, mainly through the
microcredit groups, on a campaign to combat early and child marriage, through both awareness
generation and direct activism. Since the phenomenon of young people eloping was perceived by the
community as a major cause of under-age marriage, a campaign has been launched in schools among
adolescents to discuss issues such as sexuality, friendship between genders and love.
The animal husbandry operations were abandoned due the lack of access to infrastructure needed for
training and stocking activities. The traditional crafts work increased its training-cum-production range
to cover tailoring and soft toy manufacturing. Over a period of time, the vocational training also covered
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several other areas such as computer literacy, English teaching as well soft skills development,
depending on the emerging opportunities at various times .
Jeevika also works with approximately 1200 farmers - including a large number of women farmers - in an
effort to make the main cereal crop of the area more remunerative and sustainable by promoting the
system of rice intensification. The women farmers who are not part of the microcredit groups also
attend awareness-creation programmes regarding their rights. All field staff involved in the training and
monitoring of the farmers are women. After six years, by rough estimates, the programme has
influenced an equal number of other farmers in the area to adopt at least some of the steps involved in
this technique and their productivity too has gone up.
This report shares with all readers the activities and achievements of the organisation during 2014-15
and the plans we hope to execute in the coming years.
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Swayam Sampurna

Overview
Swayam Sampurna, dedicated to providing
women with access to credit, was initiated in
1990

as

one

of

eastern

India’s

first

microfinance interventions. Gradually, the
numbers grew and it turned into a platform
for these women to express themselves by
tackling injustices and violence. It was formally
registered as a Mutual Benefit Trust in 2010. It
is now managed and operated mostly by women for women, and supports a range of socio- economic
developmental activities. This year, 29 new women self-help groups within 54 villages were added to
Swayam Sampurna, which meant the inclusion of 644 new members into both the newly formed and
existing groups.

Activities and Achievements
Outreach and loans
OUTREACH
No. of Villages Enrolled
No. of SHG’s Enrolled
No. of Members Enrolled

FINANCIALS
No. of Loans Disbursed
Loan Amount Disbursed (in INR)
Amount Outstanding as on 31st

DURING THE YEAR 2014 – 15

CUMULATIVE

1

54

29

736

644

10,082

DURING THE YEAR 2014 – 15

CUMULATIVE

4,233

23,815

46,213,000

177,814,640
24,760,342

March 2015 (In INR)
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Product wise break-up of loans
The recent trends in the microfinance world indicate a shift towards blurring the divisions between the
consumption and production loans. However, keeping in view the reality in Swayamsampurna’s
operational area, we have continued to maintain these divisions for the time being.

Special Loan Consumption
6%

Production Loan
27%

Special Loan Production
11%

Consumption Loan
56%

Production Loan
Purpose

No. of Loans

Embroidery

16

Home based

3

No. of Special

Total no. of

Loans

loans

1

Amount

17

167000

3

30000

business/ work
Small business

631

189

820

10093000

Dairy

8

2

10

106000

Poultry

13

8

21

271000

Gardening

7

2

9

122000

Trading

38

19

57

852000

Fishery

79

15

94

1008000

Vehicle repair/

99

17

116

1322000

3

1

4

57000

purchase
Printing and
photocopy
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Equipment

194

12

206

1956000

Agriculture

112

4

116

1131000

Livestock

7

2

9

107000

Others

5

4

9

117000

repair/ purchase

Utilization of
production loans
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12000000

Break-up of Production Loan

10000000
8000000
6000000
4000000
2000000
0

Consumption Loan
Purpose

No. of loans

No. of special

Total no. of

loans

loans

Amount

Education

62

3

65

608000

Assets making

297

21

318

3360000

Festival

1

15000

Health related

186

17

203

2092000

House repair/

1324

123

1447

15809000

Emergency

44

1

45

341000

Ceremony

110

8

118

1244000

Repay to money

496

36

532

5287000

13

118000

building

lender
Others

13
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18000000

Break-up of Consumption Loan

16000000
14000000
12000000
10000000
8000000
6000000
4000000
2000000
0

Elections
During the year 2014-15, the new General Body of Swayam Sampurna was elected and subsequently a
new Board of Trustees was formed. For the General Body elections, 3-4 members from each Self Help
Group for areas comprising 4-5 villages met and voted among themselves. For every 50 members
present in such meetings, 1 General Body Member was elected. The new General Body of Swayam
Sampurna was expanded from 39 members to 52 members, now representing 54 villages.
For the elections of the Board of Trustees, 20 nominations were received from 52 General Body
Members and a secret ballot was conducted to elect 11. 3 members were nominated from the old Board
of Trustees to be a part of the new Board of Trustees.
The new Board of Trustees was expanded from 12 members to 15 members (including 1 Settler).
An Advisory Board was set up comprising the remaining 8 members of the old Board of Trustees.
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The General Body Meeting of Swayam Sampurna was held on 1st September 2014. Important issues
pertaining to the activities of Swayam Sampurna were discussed and the balance sheet was shared.

General body election

Rights –based Microfinance Orientation Sessions
21 one-day orientation sessions on rights-based microfinance were facilitated with 472 members of
Swayam Sampurna. More details can be found in the section “women’s and girls’ rights activism
programme”.

Training
6 three-day residential gender training programmes were facilitated with 160 members of Swayam
Sampurna. More details can be found in the section “women’s and girls’ rights activism programme”.

1 residential training programme on financial literacy was conducted with 35 members of the general
body of Swayam Sampurna. The workshop was facilitated by Mr. Ranjit Mohanty, and took place on the
30th and 31st of July 2014 at IITD, Kolkata.
The loan utilization monitoring process was conducted on 40%- 50% of the loans that were disbursed.
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Partnerships
During the reporting period, Swayam Sampurna’s partnerships with the following organizations
continued:


Indian Grameen Services which is the financial wing of BASIX



Sa-Dhan’s microfinance network



BASIX for IT infrastructure support

Credit Linked Insurance was obtained from Kotak Mahindra Bank to secure the loan amount, in case of
the death of a Self Help Group member.

Stories of Change
Sumita Mondal, Champahati Village
Sumita Mondal lives in Champahati village. She has been a member of Swayam Sampurna since March
2009, and has been a member of her self-help group since its inception.
In 2009, her husband owned a Mobile shop, but she wanted to start her own catering business. She took
her first loan of INR 2000 to buy materials, such as utensils. Within a span of 2 months, Sumita started
receiving an impressive number of orders for ceremonies and other functions. Watching the success of
her business, her husband closed down his shop and joined her catering business.
For the first 2-3 months, she made a profit of INR 4000-5000 per month. Soon after, by availing further
loans from Swayam Sampurna, she opened another branch in Tollygunge, by renting a house where 4
members operated her catering business. She then shifted to a new (rented) home in Hanspukur village
and started operating the business of home-delivery. The raw materials like fish, mutton and spices
required were purchased from Thakurpukur market. Sumita has taken loans from Swayam Sampurna on
seven occasions with the amounts being INR 2000, 5000, 10000, 20000, 15000, 20000 and 20000,
respectively - a total of INR 92000, and due to the massive expansion of her business, she now handles
the accounts of her business and makes a profit of INR 35000 per month.
Sumita especially acknowledges the very beneficial opportunity for savings facilities and voluntary
savings that she receives because of her membership with Swayam Sampurna. She also feels that her
association with Swayam Sampurna has made her a more courageous woman.
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Jhumpa Naskar, Nandabhanga Village
Jhumpa Naskar, a 48 year old woman, is a member of Swayam Sampurna and resides in Nandabhanga
village. She has been a member of Swayam Sampurna since September 2007.
Jhumpa started her Grocery Shop by investing INR 2000 of her own, but she could not stock a large
amount of items in her shop and her business was running into losses. She earned nothing, and was
dependent on her husband for sums as small as INR 10. After her association with Swayam Sampurna,
she availed her first loan of INR 2000 to expand the type of products sold at her Grocery Shop.
Consequently, she started to make profits. She applied for further loans from Swayam Sampurna in
order to stock more items in her shop, and they were granted each time. She currently stocks a great
variety of items in her grocery shop and makes a monthly profit of INR 12000-13000.
Jhumpa believes that she has benefitted enormously from her membership with Swayam Sampurna and
especially appreciates the financial products that she gains access to because of her membership. She
also believes that her success in expanding her business has allowed her to have a stronger voice and
greater decision making power. She even thinks of Swayam Sampurna as her second family!

Targets
In the next one year, we will strive to:


Ensure that Swayam Sampurna will become operationally independent and reaches out to more
marginalized groups of women in new intervention areas



Expand Swayamsampurna’s membership by 500 women



Examine and analyze means to prevent unnecessary drop outs



Pursue a more user- friendly software



Raise capital to increase the individual loan size to INR 30000



Build the capacity of new board and general body members



Continue to strike the balance between promoting women’s financial and social rights
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Income Generation Programme

Overview
Jeevika’s Traditional Crafts-Based Income Generation project has catered
largely to the Fair Trade market based in the West, which has contributed
significantly to the growth of the Unit. In 1990, Jeevika began to work primarily
with Kantha - the traditional embroidery form of this area. It then expanded its
range to manufacture of soft toys and accessories. In 2006, garments were
also added to the list of products.
Jeevika however, remains more than just a workplace. Over the years, this
has seen the inclusion of over 800 underprivileged rural women in livelihood
activities. We promote a healthy and cooperative relationship between coworkers
and the organization, and aim to convey to women not only the value of
independent income generation and sustainability, but also that of self
respect and ensuring their own rights.
In spite of its successes though, the associations with Fair Trade and other
independent buyers in the West have not yet been able to create sustainable
livelihood opportunities for a substantial number of women, but Jeevika has been working to gradually
overcome these factors by entering the domestic market and enabling women to take control of their
own mobility.

Activities and Achievements
Production Unit
During the reporting period, artisans of member groups of Swayam Sampurna, such as Ankur (the
Embroidery unit), comprising 14 women (on average each month) earned INR 1800-2000, and Jyoti (the
Tailoring unit), comprising 10 women, earned INR 2500- 3000. Jeevika continued to provide monitoring
and accounts related support to the 6 member- independent soft toy unit, Amader Swapno, who earned
INR 2500.
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Business was sustained principally through tie-ups with Fair Trade Organizations like SASHA and other
international buyers. The final order value for the year 2014-15 stood at INR 200000 for Ankur and INR
1056878 for Jyoti.
Overall, the Production Unit of the Traditional Crafts-based Income Generation Programme registered a
total sale of INR 1256878, in addition to an earning of INR 8000 from the exhibition, while Amader
Swapno reached INR 223000, in addition to an earning of INR 11000 from the exhibition.
The total break up of sales of the domestic market and the international market (mainly through SASHA)
is given in the table below.
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Item-wise break up of sales

ITEM

SALES (INR)

% SHARE

1056878

84.09 %

200000

15.91 %

Garments
Embroideries
TOTAL

1256878

1200000

Item-wise Total Sales

1000000
800000
600000
400000
200000
0
Garments

Embroideries

Confidence- building
Exposure and experience gathered through direct communication and encounters with both national
and international buyers provide a boost of self-esteem to the working women. They are now more
confident at home and able to make their own choices, especially concerning their marriage, which can
be ascribed at least partially to the training programmes and the production unit itself.
Shantana Halder, an active worker of Amader Swapno, had been recommended by Jeevika as a trainer
for a residential course of tailoring in 2014 of Bagnan Mahila Samity.
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Product Range
Garments
Fabrics Used

Items Produced

Cotton, Organic Cotton, Silk, Voile, Linen,

Plain Top, Zipper Top, Camisole Top, Gathered

Recycled Saree

Dress, Skirts, Waistcoat, Wrapper, Silk Dress,
Recycled material dress, Kimono, Embroidered
Jacket, Blouse, Kurti, Churidaar, Parsi Pajama,
Dakota dress, Kid’s towel, apron, bath wrapper
and garments, Kid’s pillow covers, scarves

Accessories
Toilet Bags, Coin Purse, Batua, Note Books, Table mats and Runners, Bunting, Recycled saree
bags, scrubbers, Jute bags, File covers, oven gloves, Recycled Material Gloves, Pot Holders, Other
Kitchen accessories
Embroidery
Kantha embroidered products, Greetings cards, Bed Covers, Embroidered Dresses, Embroidered
Jackets, Recycled Saree Kantha, Cushion Covers, Scarves, Aprons

Exhibition
The Traditional Crafts-Based Income Generation Unit participated in the Christmas Bazaar, organized by
the Kolkata International Women’s club on 6th December, 2014 at Kangaroo Kids School at Alipore,
Kolkata.

Training
A six-months training programme for improving skills on export- based production of tailoring was
conducted with a group of 20 women from July 9, 2014 in Jeevika.
One of the objectives of the Training Unit is to achieve sustainable livelihood for marginalized women.
We do not insist that each woman joins the production unit of Jeevika once the training is completed. 5
out of 20 have, but many often start at several other work places and we are proud. The aim of Jeevika
is very sound, that they are all self- established. However, once they get married, the majority is not
allowed to leave home and is not even allowed to come to Jeevika. They then earn money through
home- based work with the basic training they received. The purpose was to understand the need for
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becoming financially independent and establish a stronger sense of self-esteem, and that has been
achieved.

Targets


Due to the heavy dependence on the ever fluctuating export market, there was a marked arrest of
orders for two months. This gap greatly reduced the income of the workers, as their wages are
directly proportional to the number of products they deliver, and started to raise questions on the
viability of the production unit as a sustainable source of livelihood



One of our targets is to address this gap is by devising potential strategies to enter the domestic
market. Jeevika, therefore, has considered entering it with products of regular use, like night- wear
or petticoats. To enable this as well as to include more women in the Traditional Crafts- Based
Income Generation, groundwork, campaigns and a collaboration with Bai lou, a prestigious retail
outlet, have taken place



Socio-cultural factors like restriction on mobility of young women and post-marriage drop-outs also
pose a considerable threat to the strength of the production unit. These factors lead to an
irregularity in the delivery of orders, which in soon followed by fewer orders, and thus lower wages.
A vicious cycle is created as these lower wages support the case for immobility and drop outs



The Crafts-based Income Generation Programme is aiming to simultaneously help the existing and
potential workers to combat restrictions imposed on them inside their homes, as well as ensure that
the workplace (the Production Unit) offers them financial security and has the capacity to employ
more women



We aim to ensure each woman is entirely in control of her income expenditure.
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System of Rice Intensification
Overview
Jeevika Development Society has been working alongside over a thousand farmers (17 farmer groups) in
15 villages of Budge budge-II, Bishnupur-I and II blocks of South 24 Parganas for the promotion of
sustainable agriculture, primarily through the System of Rice Intensification (SRI) method. Jeevika is
striving to achieve a higher produce at a lower input cost as well as the regeneration of degraded soil by
using organic manure and bio-fertilizers and better water management techniques. We also hope to
ensure the rights of women farmers.

Monsoon (Kharif) Season
Mid-June’14 to Mid-December’14 in West Bengal
642 farmers (including 268 women farmers) have registered this season to adopt the System of Rice
Intensification (SRI) method in paddy. 381 (including 174 women farmers) have adopted the method to
a great extent. They followed specific methods of seed treatment, nursery bed preparation, land
preparation and single-seedling transplantation. The remaining 261 farmers followed the SRI method to
a lesser extent due to factors such as the inundation of low-lying areas of the land with no scope for
drainage. Eventually by using SRI method, farmers got an average yield of 3.89 tones/ hectare, whereas
the traditional farmers got 2.85 tones/ hectare.

Village

Total farmers

male

female

land under SRI

Halderpukur

5

2

3

6 Bigha 10 Katha

Angerberia

13

5

8

9 Bigha 10 Katha

Naskarpur

6

6

Itali

23

19

4

32 Bigha

Khagramuri

62

26

36

30 Bigha

Mukundapur

8

7

1

7 Bigha 5 Katha

Bagakhali

43

14

29

31 Bigha 10

3 Bigha 13 Katha

Katha
Bisalakshitala

10

2

8

4 Bigha 10Katha

Ghanashyambati

17

16

1

7 Bigha

Chandrahati

61

36

25

41 Bigha 10
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Katha
Naraberia

11

6

5

7 Bigha 10 Katha

Dulalpur

5

4

1

2 Bigha 15 Katha

Akulshe

110

59

51

72 Bigha

Kalinagar

6

4

2

2 Bigha 6 Katha

Khiristala

1

1

Total SRI farmers

381

207

1 Bigha
174

258 Bigha 19
Katha

Total no. of Registered Farmers

642

374

268

Summer (Boro) Season
Mid-December’14 to May’15 in West Bengal
In this summer season, a total of 607 farmers (including 303 women) registered to adopt the SRI method
in paddy. Out of these, 428 farmers (including 200 women) followed the SRI method to a great extent,
whereas the remaining 179 also adopted the SRI method, but were affected majorly by factors such as
the condition of their land and/or the availability of canal water. However, the paddy is yet to be
harvested this season.
Therefore, in this financial year, we brought 1249 farmers under the SRI method. We also reached about
1000 more farmers through SRI method Campaigns, and motivated by our existing leading farmers,
these 1000 have drastically brought down the amount of seed they were using per Bigha (0.33 acre) in
the traditional practice, which also resulted in higher productivity.

Village

Total farmers

male

female

land under SRI

Akulshe and Kalinagar

104

54

50

88 Bigha

Ghanashyambati

21

9

12

8 Bigha

Malangadar

11

7

4

3 Bigha

Khagramuri

51

19

32

23 Bigha 2 Katha

Naraberia

27

10

17

13 Bigha 16 Katha

Bagakhali

48

17

31

44 Bigha3 Katha

Chandrahati

87

56

31

70 Bigha 13 Katha

Dulalpur

11

11

0

5 Bigha 5 Katha
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Samali, Angarberia

5

3

2

3 Bigha

Itali

36

33

3

39 Bigha 13 Katha

Bisalakshitala

16

2

14

8 Bigha 15 Katha

Khiristala

11

7

4

9 Bigha 15 Katha

Total SRI farmers

428

228

200

317 Bigha 2
Katha

Total no. of Registered Farmers

607

304

303

Activities and Achievements

Farmers’ meetings
143 farmers’ meetings have
been organized this year to
maintain a relationship built on
regular

contact

with

the

farmers to gain an insight of
their adapting to the new
practice in agriculture and to
find out the patterns they can
see in the fields. Other topics
commonly discussed in the
meetings are the seasonal practice of the SRI method, how to increase the productivity (while bringing
down the input cost in agriculture), the practice of the SRI method with organic inputs, the
preparation of organic manure and compost, the farmer’s committee meetings to determine
management of farm implements provided through this project and the strategy for bringing new
farmers to meetings and monitoring of crop status.
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Training
About 20 leading farmers have gone
through a training programme on the
SRI method where they learnt about
the step by step methods of SRI in
accordance with the situation of their
land and also to prepare green and
liquid

manure. Additionally, Jeevika

has endeavored to motivate farmers
to reduce the use of chemical
fertilizers and use an alternative and
holistic approach. Hence, we supported the farmer’s use of 1Kg paddy with 10gm Trichoderma viride for
seed treatment.
We also introduced using cow urine and water in a 1:6 proportion for seed treatment and in lieu of
chemical fertilizers, we provided each farmer with 20 Kg vermicompost, 200 gm Azotobactors per Bigha
(0.33 acre) of land. In this process, conoweeders, marker machines and drum seeders have also been
used.

Awareness Camps
We have organized 8 Awareness
Camps in different villages with the
objective of informing farmers about
the adverse effects of synthetic
chemicals used in the agricultural
field, how to reduce the ever
increasing input costs in agriculture
and of course, how the yield can be
augmented with the adoption of the
SRI method.
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Workshops
23 leading women farmers have participated
in

a

workshop

titled

“Women

and

Agriculture” where the following concepts
were discussed:


Women are made: Sex-Gender System



Who controls and why that is a
problem



Patriarchy: Challenging Patriarchy



Experiences

and

Meanings

of

Empowerment


Role of women in agriculture

This was followed by a two-day handholding training for women to operate the power tiller. One of our
trainees has now become a skilled power tiller operator!

Exposure Visit
We accompanied 18 leading farmers from
our area on an exposure visit in September
2014 to Bruksha ‘O’ Jeevar Bandhu Parisad
(BOJBP) in Orissa. The objective of this visit
was to understand how farmers were
adopting the SRI method in different climatic
situations, the involvement of women in
agriculture and how women were associated
with other income generation activities.
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Orientation Programmes
We have organized several orientation programmes on
a seasonal basis on seed treatment, compost
preparation and preparation of bio-pest repellent. We
have also conducted a numbers of surveys and soil
tests.

Targets
We are striving to:


Ensure farmers maintain the seed rate thus saving money on seeds



Gradually eliminating of the use of chemical fertilizers (unless specialised micronutrients are
required) over the next five years



Encourage composting and the application of compost to improve soil quality



Encourage farmers to minimise the use of water to the greatest possible extent



Minimise the use of inorganic pesticides



Work towards equal labour wages to women and men

We propose to strive towards achieving a further increase of 40% of paddy output over the next five
years.

Page | 24
Annual Report 2014- 2015

Women and Girls’ Rights Activism
Programme
Overview
From its early years, Jeevika has endeavoured to support women to promote and protect their own
rights and to end violence against women and girls (VAWG). The efforts to promote and protect rights
are manifested through two major activities – the one-day orientation programme on rights-based
microcredit that each entrant into Swayam Sampurna goes through and the three-day residential
programme on various aspects of women’s rights.
The deeply entrenched patriarchal perception of women and girls as the ‘honour and property’ of
families often makes them vulnerable to acts of violence committed to settle feuds between two warring
factions- families, within families or even political parties. The stigmatization of victims of violence not
only aggravates the trauma and prolongs the process of rehabilitation, but also creates an ambience of
fear around the woman.
Some among Jeevika’s self-help group members therefore formed their own platform to combat VAWG,
and called it Alor Disha (in search of light). This forum provides women with legal and medical support to
end the violence they face regularly in their families and communities.
After a few years, Jeevika realised that rehabilitative measures, though crucial, were not effective in
isolation in fighting these atrocities. A group of community women came together aiming to address the
root causes and take a ‘preventive’ approach towards dealing with VAWG. Alor Barta (the message of
light) was thus formed. Alor Disha and Alor Barta now not only redress violence against women and
girls, but also work to prevent violations of their rights on a regular basis.

Activities and Achievements
Awareness Generation on Gender, Patriarchy and Women’s rights
Rights-based Microfinance training session
21 one-day training sessions were facilitated with 472 new self-help group members of Swayam
Sampurna and aimed at developing each participant’s understanding of not only of our vision but also of
Page | 25
Annual Report 2014- 2015

how access to financial resources can help women to challenge their current position in society. In these
interactive training sessions, the new members of Swayam Sampurna also learn about the rules and
regulations of Swayam Sampurna and share their feedback on the existing regulation as well as the
products and services available, which keeps the programme constantly aligned with the needs of the
members.

Three-day
Gender
training
programme
6 residential gender training
programmes were facilitated
with 107 more active members
of Swayam Sampurna to develop
their analytical skills and enable
them to identify discrimination as
well as strategies to end it. The
participants also generate a
common pool of knowledge by
sharing
their stories
and
experiences.
Three-days residential gender training in progress

Tackling Violence Against Women and Girls (VAWG)
Rapid Response Training and Alor Disha
In 2002, in response to the increasing reports of violence that women faced, Jeevika felt a need to tackle
this evil. A series of programmes called Rapid Response Training sessions were organised for a group of
community women to equip them with the necessary legal skills to respond to acts of VAWG as and
when they occur in their lives or in their neighbourhood. Alor Disha, which came to life as a
consequence of these sessions, also supports women as they deal with the violence they face regularly
in their families and communities and has now expanded much beyond the domain of Jeevika. The
intervention of Alor Disha in the sphere of combating violence against women and girls has yielded
numerous positive results and the platform has come to be recognized in the community and among the
public offices (local panchayats, police stations, courts, etc) as a dedicated and steadfast group of
women’s rights activists. It is a matter of great pride that some of the women from the first batch of the
Rapid Response Training have now graduated to becoming trainers --- a sign of the self-confidence this
training has imparted to the women.
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During the year, to cope with the increasing demand for Alor Disha’s services, a new round of Rapid
Response training programmes were initiated with 10 community women. Ten sessions of these were
held.
Also, during the reporting period, Alor Disha provided legal support in 342 cases of VAWG.
The break –up is as follows:

3

Community violence

3
6 2 33 1
61
4

16

Domestic violence
6

25
Missing
Property related violence
Rape
263
Robbery
Sexual harassment
Violence by son

Breakup of the nature of the cases related to violence against women and girl children referred to Alor Disha from April
2014-March 2015
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2

5
FIR lodged to police/complaint
lodged to court (cases under
PWDVA)

21

Filed General Diary

47
150

Did not contact furthur with Alor
Disha
Mutual Settlement through
Panchayet/Police

117

Referred to psychological
counseling

Action taken up by Alor Disha

Legal Counseling
Since February 2014, Mobile Legal Counselling Camps have been taking legal information and support
directly to women in their communities. Expert lawyers, along with Jeevika staff and Alor Disha
volunteers, provide information about legal rights and processes as well as hold one-on-one sessions
with women who have specific concerns. 12 sessions, reaching a total of 477 women, have been held
and in these sessions, discussions on various laws pertaining to violence against women (including
domestic violence, rape and violence in public places) take place. Information cards on domestic
violence (which include what constitutes domestic violence and how the survivor can invoke the law to
end domestic violence) are distributed to all participants.
Health support
Emergency health, education and livelihood support was given to 14 survivors of VAWG. Jeevika has also
witnessed the impact violence has on the mental health of the women effected (whether or not the
violence is recurring). The survivors often then require counseling and an experienced psychotherapist
has thus counselled 26 survivors.

Preventive measures against VAWG
Alor Barta
When Jeevika was trying to find ways to help survivors of VAWG to become self-sufficient, it was found
that the overwhelming majority of these women had no marketable skills and could not effectively learn
new skills. This was because they had very little education and were in life situations where they could
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not travel regularly even to learn new skills. On further investigation, it was found that the vast majority
of them had gone through underage marriages and stopped their education subsequently.
At around the same time, Jeevika started holding discussions with more active SHG members about
what could be done to prevent acts of VAWG. One of the core issues to arise was the prevalence of
underage marriages. Jeevika then decided to initiate a group of community women to promote
preventive measures against VAWG. This group named itself Alor Barta.
Alor Barta started its functioning since November, 2011 with a basic orientation on patriarchy and
women’s rights. Between March and June 2014, Alor Barta was primarily engaged in collecting and
collating data for a situational analysis on Early Marriage of Girls in the operational area. The
respondents for the situational analysis included the group members of Swayam Sampurna, adolescent
girls, school teachers, Panchayat officials, Police and matchmakers. This was done in order to
understand the magnitude of the problem of early marriage in the operational area and to chalk out
effective strategies to combat the same. It was also a part of a capacity building exercise to make the
group more aware of the issues that the community identifies with in response to child marriage, 2
sessions of which have taken place this year with 10 Alor Barta members. Awareness Generation
meetings with group members on the issue of early marriage of girls also took place with 341 self help
groups, reaching a total of 3385 women.
School Campaign
When Jeevika initiated dialogue with the
community women, the community women
said they were against their daughters getting
married below the age of 18 years but the
daughters often eloped and got married! To
address these concerns, a campaign among
adolescent girls in classes VII to X was initiated
in collaboration with two local High Schools.
The purpose of the campaign was not to stop
them from falling in love, but was for them to
understand how to handle their emotions
without eloping as well as developing a
Sessions with students of High School taking place
congenial environment where the adolescent children
can express their thoughts.
5 school campaign programmes, along with one poster making workshop for 20 students, were held
reaching a total of 476 students. They were held in Amtala Nivedita Girls’ High School and Vidyanagar
Girls’ High School and attempted to strike a conversation with adolescent girls on issues related to
friendship, love, sexuality, elopement, marriage and how they are connected to the development of
decision making abilities and growth in the long run. In the form of debates and interactive sessions,
girls were encouraged to share their views on these topics. They were also encouraged to form support
networks among themselves to offer protection in cases of early and forced marriage.
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Facilitated inside the school premises, these sessions also aimed to make the teachers aware of the
grave nature of the problem and the important role that they could play in addressing it.

Cross cutting programmes
Publications
The eight member editorial board
comprising
published

community
two

editions

women
of

the

magazine titled Sathi. The first issue of
Sathi

was

published

on

26th

September 2014 and was themed
Meyeder Kaaj O Adda (Women’s
Work and Leisure), and the second issue was published on 24th of January 2015 which had a theme on
friendship (Bondhutto).

Networking
Jeevika continued its active participation in Maitree, a West Bengal-based autonomous network of
women’s rights organizations and individual activists.

An exposure trip for members of Alor
Disha to two New Delhi-based NGOs,
Action India and Jagori, who work on the
rights of women and adolescent girls
was

organised.

Alor

Disha

gained

valuable information and experience
from their community programmes as
well as the interaction with community
women and youth group members.
A six minute advocacy documentary has been

Interaction between volunteers of Alor Disha and Mahila
Panchayat of Action India, New Delhi

developed and not only deals with Violence against Women and Girls and early marriage but also
highlighting the steps taken by rural activists of Jeevika's operational area. Amongst films, presentations
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and discussions, this was also showcased by Jeevika at the NGO- CSW (Commission on the Status of
Women) Forum of UN Women in March 2015.

Capacity building
In collaboration with Kolkata Sanved, 6 dance Movement Therapy Sessions have been facilitated to keep
women and girls in good mental health as well as build confidence, dignity and self respect. Trained
DMT personnel conducted sessions with school students and members of Alor Disha and Alor Barta.

Observation of National and International Days
International Fortnight Protesting VAWG
During the International Fortnight Protesting Violence
against Women and Girls 2014, four events were held in
four different villages in the operational area. In each of
these events, the play Ami Bhoy Korbo Na (I Will Not Be
Afraid) was performed and followed by interactions with
the audience.
In early 2014, Jeevika started the groundwork to create a

Survivors’ Forum. An informal Forum was soon formed, Issue based theater performed in the community
and the interaction with the members revealed the urgent

during the International Fortnight Protesting VAWG

need to address the culture of victim blaming that
discourages survivors of violence from breaking their
silence, prolongs their process of rehabilitation and puts
the blame on them.
The identification of the need to address the culture of
victim blaming led to the conceptualization of the
campaign Shame is Yours, Not Mine which was launched
on 10th December 2014 (Human Rights Day and the last
day of the International Fortnight Protesting Violence against Women and Girls), in collaboration with
the American Centre, Kolkata, as an event titled Shame is Yours, Not Mine: A Conversation on the culture
of victim blaming.
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Members of the civil society, eminent women’s rights
activists, media, students and community women formed
the audience of the panel discussion. The panel discussion
that followed had renowned women’s rights lawyer Ms
Flavia Agnes as the keynote speaker. Ms Helen La Fave,
Consul General, American Consulate, Kolkata, gave the
introductory speech at the Conversation. The other speakers
at the event were Ms Alpona Barik, Ms Ruchira Goswami and
Ms Anju Pandey. Ms Suzette Jordan had also agreed to
speak, but could not participate in the event due to sudden
illness but sent a quotation as a mark of her appreciation for

Observation of Human Rights Day on 10th
December, '14 in collaboration with the
American Center, Kolkata

the effort.
The “Yours” in this theme does not merely include the accused or the actual perpetrators of violence- It
encompasses the state and its machinery, the community and all other actors who play a role in
sustaining the culture of victim blaming. It is an attempt to engage the voices of women (especially
survivors of violence) with regard to the barriers that the culture of victim blaming creates for them in
their path to seek justice and how this culture forces many women to not only maintain silence over the
violence that they endure but also makes them believe that they might have truly caused the violence
themselves.

National Girl Child Day
Each year on the 24th of January, Jeevika has been observing National Girl Child Day or Anonde
Konyakal, as a part of the continuous campaign and as
a means to further intensify the demand to stop early
marriage.
In Jeevika’s operational area (which is located fairly
close to Kolkata city) girls face various forms of
restrictions that impinge on the following basic and
fundamental rights of the girl child:


Right to mobility



Right to education

Anonde Konyakal 2015
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Right to freedom of expression (including the
freedom to wear clothes of one’s own choice)



Right to choose one’s own partner/friend



Right to use technology (including the freedom
to use internet and mobile phones)

To emphasise these rights, the theme for this year’s
programme was Jekhan Khushi Jaite Pari (from the famous song Bhuter Raja Dilo Bor from Satyajit Ray’s
celebrated film Goopy Gyne Bagha Byne) – Demanding a life free from all restrictions and right to
mobility of girls.
Jeevika took out a tableau through a part of our field area and a section of the city to mark the event. It
was stationed at the following three major intersections of the city: At each spot, dance performances
by young girls and boys took place along with a puppet show on the theme. 120 girl children from
various schools (in the operational area of Jeevika) and other NGOs participated in the event.
Additionally, while 35 community volunteers provided support, the event generated participation of
pedestrians. Renowned song-writer and music composer Anupam Roy composed a jingle for the
awareness raising event to which famous singer Sahana Bajpaei rendered her vocals.

International Women’s Day
The International Women’s Day was observed on 19th March, 2015 where Jeevika staff members,
community women and volunteers, youth organisations and networks participated in a campaign event
Dash Theke Dash Hazar (From Ten to Ten Thousand) Against All Forms of Sexual Violence organised by
Maitree.
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Targets
In the coming year Jeevika will continue to emphasise incubating democratic institutions owned and
managed by the community women. The following will be particular focus areas:


Increase the number of Alor Disha volunteers to tackle various forms of injustice women
regularly face



Increase the number of Alor Barta volunteers to expand its coverage to all the villages where
Swayam Sampurna is currently operating



Expansion of Jeevika’s geographical area through all existing programmes



Male inclusion in programmes to deal with issues such as ending child marriage holistically



Create support groups, especially comprised of adolescent girls, to prevent early and child
marriages in clusters of villages



Ensure that Swayam Sampurna will become operationally independent and reaching out to
more marginalized groups of women in new intervention areas



Create groups which can serve as a referral point for girls either planning to elope or fearing
being forced into marriage



Continue to strike the balance between promoting women’s financial and social rights.
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Contacts
Jeevika Development Society
Flat No – 1/A, South End View Building, Diamond Harbour Road, P.O – Joka, Kolkata – 70014, West
Bengal, India
Phone – 033 2467 3060 / 033 2453 3843
Website – www.jeevikadevelopmentsociety.org
Mr. Raja Menon
Mobile - +91 98301 12826
Email - nonemajar@gmail.com / jeevika@cal2.vsnl.net.in
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