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Growth and Consolidation of Swayamsampurna

The year in figures

During the financial year 2013-14, Swayamsampurna’s outreach expanded to 6 new villages and 48
new self-help groups were formed. During the reporting period 945 new members joined the program
both in newly formed groups as well as in the existing groups. Swayamsmapurna continued to place
equal priority on promoting women’s financial and social rights. At the end of the financial year 201314 the figures for Swayamsampurna stood at:
Amount Outstanding as on 31st March 2014

INR 21276196

Loan Disbursed during the year 2013-14

INR 131601640

Savings Balance as on 31st March 2014

INR 17637109

Number of loans disbursed

3820

Product-wise break up of loans
In the financial year 2013-14 a total of INR 38642000 was disbursed as loan. 39% of the disbursed
loans was for production purposes while 61% was for consumption purposes.
i.

Break up according to loan type

Special Loans are loans between Rs 5,000 and Rs 20,000 and are open to members of SHGs which
are more than two years old. Special loans are primarily meant to encourage women to participate in
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livelihood initiatives but sometimes special loans are also disbursed to meet consumption needs of the
members

TABLE 1: Category-wise Break-up of Total Loans availed

Category

Type

Number of Loans

Printing and Xerox
Gardening
Livestock
Dairy
Embroidery
Poultry
Home
based
Business/Work
Trading
Vehicle
Repair/Purchase
Fishery
Agriculture
Equipment
Repair/Purchase
Small Business
Festival Purpose
Rituals
Education
Ceremony
Emergency Purpose
Health Related
Asset Making
Repay to Moneylender
Repay to Moneylender
House Repair/Building
Others

Production
Production
Production
Production
Production
Production
Production

1
4
10
12
15
19
20

Loans Disbursed in
INR
20000
44000
92000
132000
169000
199000
180000

Production
Production

20
90

223000
947000

Production
Production
Production

92
122
221

990000
1154000
2055000

Production
Consumption
Consumption
Consumption
Consumption
Consumption
Consumption
Consumption
Consumption
Production
Consumption
Producti0n
Consumption

693
1
3
42
46
53
79
207
641
87
1316
26

7914000
15000
45000
328000
414000
322000
715000
2083000
6262080
853920
13326000
259000
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and

Category-wise distribution of production loan 2012-2013 vs 2013-2014

Apart from the categories mentioned in the above chart, production loans were taken by members for
three more purposes which are:
i.

Repay to moneylenders (the loan being taken from moneylenders for production purposes) :
INR 853920

ii. Printing & Xerox: INR 20000
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iii. Others: INR 129500

Category-wise break up of consumption loans availed by members in 2012-2013

THE YEAR 2013-2014 AT A GLANCE







During the reporting period no changes occurred in the composition of the Board of Trustees
and the General Body of Swayamsampurna. The BOT remained a 12-member body while the
General Boady remained a 39-member body.
During the financial year 2013-14, extensive groundwork was done for launching credit linked
insurance as a new product of Swayamsampurna. Several insurance agencies were
approached and quotations were received from them. Finally Swayamsampurna entered into
an agreement with Kotak Mahindra under the condition that members up to the age of 70
would be able to avail the insurance services.
During the reporting period, loan utilization process was conducted on 30% to 50% of the
loans that were disbursed during the financial year 2013-14.
The General Body Meeting of Swayamsampurna was held on the 22nd of August 2013.
Important issues pertaining to the activities of Swayamsampurna were discussed in the
meeting and the balance sheet was shared.
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During the reporting period, 11 one-day microfinance orientation sessions were facilitated
with 330 members of Swayamsampurna.
During the reporting period two three-day residential gender training was facilitated with 20
members of Swayamsampurna.
A three-day residential training on financial literacy was facilitated with the Support Staff,
Loan Officers and four Board members of Swayamsampurna. The workshop was facilitated by
Friends of Women’s World Banking, India between 27th and 29th June 2013 at IITD, Kolkata.
Upon completion of the training the Support Staff and the Loan Officers in turn trained 200
self-help groups of Swayamsampurna on the same issue.
The Board members and Loan Officers of Swayamsampurna went on a three-day exposure
visit in March 2014 to the Gumla office of PRADAN to learn from the work done in the
livelihood sector by them.

PARTNERSHIPS
During the reporting period, Swayamsampurna’s partnerships with the following organizations
continued:




Ananya Finance for Inclusive Growth Private Limited which is the financial wing of
Friends of Women’s World Banking, India
Friends of Women’s World Banking, India
Indian Grameen Services which is the financial wing of BASIX

Swayamsampurna continued to be a member of Sa-Dhan’s microfinance network.

CASE STUDY
Aparna Naskar – Karimpur Village
Aparna Naskar is a member of Swayamsampurna and resides in Karimpur village. She has been a
member of Swayamsampurna since 2005 and has been a member of her self-help group since its
inception.
Aparna has taken loans from Swayamsampurna on four occasions with the amounts being INR
1000, 5000, 10000 and 15000. Aparna runs two small businesses of her own. One is a vegetable
business and the other is poultry business. She procures the vegetables from Amtala and
Nepalgunj and the chickens from Pailan herself. She started her business with the help of her
mother who had given her INR 20000 for it. Right from the inception of her business she has
been maintaining the accounts herself. Later on as her business grew she felt the need to build a
shop of her own. It was for building the shop that she took loans from Swayamsampurna. From
the profits made out of her business, she has built a room in her house, bought a refrigerator and
also runs her family. She has five other members in her family – her mother, husband, brother
and two children. Apart from spending on the needs of the family and her home, Aparna sets
aside a portion of her profit every month to invest further in her business.
Aparna appreciates her membership with Swayamsampurna and especially acknowledges the
savings facilities that she gets because of her membership with Swayamsampurna. She especially
thinks that the opportunity of voluntary savings is extremely helpful. She also feels that her
association with Swayamsampurna has made her a more courageous woman.
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Minu Dhali – Samali Bochberia Village
Minu Dhali is a member of Swayamsampurna and resides in Samali Bochberia village. She has
been a member of Swayamsampurna since June 2008.
Minu has taken loans from Swayamsampurna on five occasions amounting to a total of INR
70000. She currently runs a vegetable business of her own. Before she started this business, she
used to work in the beedi binding sector. At that time her husband used to work in the Century
Factory. However, her husband began to suffer from mental illness which disrupted his
livelihood. This made Minu realize that she had to do something to ensure income for her family.
She started her vegetable business eight years ago with an investment of INR 1000. Her husband
helped her by procuring the vegetables from Amtala and Bakhrahat. Her father-in-law provided
her with a small space to operate the business. After this, she became a member of
Swayamsampurna and has been regularly taking loans from Swayamsampurna to invest in her
business. She has taken loans of INR 5000, 10000, 15000 and 20000 (twice) from
Swayamsampurna and invested these amounts to expand her business. She has also used these
loans to decorate her shop, make it pucca and to turn it into a vegetable-cum-grocery store. She
earns approximately INR 100 per day from her business. Minu maintains the accounts of her
business herself. It is because of the earning from her business that she has managed to send
both of her girls to school.
Minu believes that she has benefitted enormously from her membership with Swayamsampurna
and especially appreciates the financial products that she gains access to because of her
membership with Swayamsampurna. She also believes that her success in expanding her
business has allowed her to have more say and decision making power in her family.
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Traditional Crafts Based Income Generation Program
The activities undertaken by the Traditional Crafts based Income Generation Program for the year
2013-14 can broadly be divided into two categories:
A. The work of the existing Production Unit
B. The work of the Training Unit

A. The work of the existing Production Unit
During the reporting period the Production Unit of the Traditional Crafts-based Income Generation
Program registered a total sale of INR 12,00,000 in addition to an earning of INR 7000 from
participation in exhibitions. The total break up of sales between the domestic market and the
international market and through Sasha was as follows:

The independent unit Amader Swapna registered a total sale of INR 3,00,000 principally through its
market linkage with Sasha and through participation in various exhibitions all over the country.
Product Range
A. TAILORING (Garments)
Fabrics Used
Cotton, Organic Cotton, Silk, Voile, Linen,
Recycled Saree

B. ACCESSORIES
Items Produced
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Items Produced
Plain Top, Zipper Top, Camisole Top, Gathered
Dress, Elisa Skirt, Waist Coat, Wrapper, Silk
Dress, Recycled material dress, Kimono,
Embroidered Jacket, Blouse, Kurti, Churidaar,
Parsi Pyjama, Dakota dress, Kid’s towel, apron,
bath wrapper and garments, Kid’s pillow covers

Coin Purse, Note Book, Table Runner, Bunting, Recycled saree bag, scrubber, Nabe
cover
C. EMBROIDERY
Items Produced
Greetings cards, Scarf, Batua bag, Embroidered dress, Cushion cover
Exhibitions/Workshops
During the reporting period, the Traditional Crafts-Based Income Generation Unit participated in the
following exhibitions/workshops:
1.

The Christmas Bazaar organized by the K0lkata International Women’s Club on 7 th December
2013
2. Two artisans namely Ms Taharun Khatun and Ms Matongini Mondal participated in a threeday workshop on Garments Design facilitated by SASHA between 11 th and 13th March 2014
3. One staff member of Jeevika namely Ms Bandana Das undertook Garments Design Training
from SASHA for a period of six months

B. The work of the Training Unit
In the year 2013-14 a major drive was taken to expand the training unit of the Traditional Crafts-based
Income Generation Program with the following objectives:
a) To ensure the access of at least 150 underprivileged rural women to tailoring training in order
to enable them to earn on their own
b) To include the trainees in the production unit of Jeevika upon completion of training
c) To launch a foray into the domestic market with the strength of 150 newly trained artisans
The Beginning
The training project officially began in April 2013 but an extensive groundwork preceded the project.
The groundwork began in end-February 2013 and lasted till mid-April 2014. The objectives of the
groundwork were:
i)
To disseminate information about the Tailoring Training Centre across Jeevika’s
operational area.
ii)
To carefully select the trainees based on the set selection criteria.
The final selection of trainees was done on the basis of the following criteria:
a) Availability of time at the disposal of the candidate.
b) The level of basic skill of the candidate.
c) The financial need of the candidate.
Eventually 52 candidates were selected for the first two training centres, one in Raspunja village and
the other in Angarberia village. The Raspunja training centre was launched on the 17 th of April 2013
while the Angarberia training centre was launched on the 24 th of May 2013. The official innaugaration
ceremony of the Raspunja training centre was held on the 19 th of April 2013 and was graced by the
presence of the local Panchayat Pradhan and the Block Development Officer of the Thakurupukur
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Maheshtala Block. Subsequently 102 more women joined the training over a period of the next nine
months taking the total number of trainees to 160. New training centres were also opened in
Khariberia and Ghatur Mor villages.
Right at the inception of the project, a partnership was forged with Usha Sewing School as a result of
which the trainees would get a certificate from Usha on completion of the training. In collaboration
with USHA Sewing School a specially designed module was developed for the training sessions. This
module included the following:
 How to operate a sewing machine?
 Basic stitching techniques
 Pattern making and sewing the following items;
 Household items like bunting, table mat, coasters and other kitchen accessories.
 Women’s garments which included kurti, blouse, petticoat and nightdress.
The abovementioned items were chosen after careful consideration of the market viability of the
products. One of the objectives of the Training Unit was to achieve sustainable livelihood for
marginalized women. For this, it was necessary to link up the training unit with existing market tieups and explore the possibility of new market link-ups. The women’s garments and household items
were chosen keeping in mind the demands in the domestic market and the existing market link-ups of
Jeevika’s production unit.
The Completion of the project
On 31st March 2014, a ceremony was organized by Jeevika Development Society in which all the 160
trainees who had participated in the seven training batches were invited. Representatives from USHA
Sewing School were the chief guests at the ceremony. As part of the ceremony 25 trainees were
awarded the course completion certificates. Out of the 160 trainees, 147 were physically present at the
ceremony. Each of these 147 trainees were handed over tailoring kits comprising scissor,
measurement tape, copy, pencil, eraser, sharpener, needle, wooden scale, shaped scale in order to
enable them to start working independently on orders. As part of the ceremony 8 machines were
handed over to eight deserving trainees. The criteria for selecting these eight trainees were level of
skill, level of motivation and economic condition.
Also, 10 machines were separately allotted at the Khariberia and Rasapunja centres for the use of
trainees for producing materials that they can sell and earn from. These machines are meant to be
used by groups of women.
Four trainees from the first batch at the Raspunja training have started to work with Jeevika’s
Traditional Crafts-based Production Unit on completion of their training. They were offered to join
the Unit on the basis of their skills which are at par with the international standard required of
Jeevika’s Production Unit. Two trainees from the Angarberia first batch and one from Rasapunja first
batch have started home-based small enterprises of their own. Besides, an advanced training with 20
women was started in December 2013 at Rasapunja and Khariberia centres with the aim to further
upgrade the skills of a section of the trainees in order to enable them to meet the high standards of
Jeevika’s production unit.
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SYSTEM OF RICE INTENSIFICATION (SRI) PROGRAM
A. FIGURES AND STATISTICS

In the Kharif season of the financial year 2013-14, 288 farmers registered with the SRI Program out of
which 214 ultimately implemented the SRI methodology on their land.

In the Kharif season, out of the 214 farmers, 81 (37.85%) were female farmers and 133 were male
farmers.
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In the Boro season of the financial year 2013-14, a total of 769 farmers registered with the SRI
Program out of which 409 farmers ultimately implemented the SRI Methodology.

In the Boro season, out of the total of 409 farmers, 178 (43.52%) were female farmers and 231 were
male farmers.
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B. PROVISION OF AGRO-EQUIPMENTS
 During the financial year 2013-14, two power tillers were purchased. These power tillers were
used by farmers of five villages on a rotational basis. A total of 81 farmers benefited from the
power tillers. In three of the five villages in which the tractors were in use, Tractor
Management Committees (comprising 5-7 farmers including female farmers) were formed.
The committees in the respective villages took the responsibilities of maintaining the tractor,
selecting drivers, ensuring payments to drivers, purchase of fuel/gear oil, etc. Jeevika also
provided financial support for the maintenance of the tractor as and when required in
consultation with the respective Committees.
 During the reporting period, two drum seeder machines were purchased. One of these was
provided to the farmers in Dulalpur region where it is being used on a trial basis.
 Twenty cono weeders and four threshers were purchased during the reporting period. The
threshers will be handed over to the farmers as soon as harvesting for the Boro season starts.
The weeders will be handed over to the farmers in the next Kharif season at the time of
weeding.
C. Farmer’s Meetings
 A total of 70 Farmer’s Meetings was facilitated during the reporting period. These Farmer’s
Meetings are monthly meetings that are usually held once every month in each village where
the Program is operational. On an average, 15 farmers participate in these monthly meetings.
In these meetings issues like usage of manures, the status of farming vis-à-vis the inclement
weather, other problems faced, mitigation of the crisis, etc were discussed.
 During the reporting period, 7 major meetings were held for raising Farmer’s Awareness. In
four of these meetings three ADOs of the respective blocks were present.
 It is important to note that in the Farmers’ meetings the farmers have started to take
decisions about distribution and rotation of agro-equipments on their own. Further, these
decisions are being reached at mutually and are being formally documented through
resolutions.
 Apart from these meetings the farmers met informally on several occasions to determine the
distribution of fertilizers.
D. Distribution of Package of Practice (POP)
 In the Kharif season the process of handing over of manures like neemcake and potash was
started on time. After having distributed 10 kg of neemcake and 2 kg of potash per bigha of
land to 107 farmers, the process was halted by excessive rain. Later another 60 farmers who
had not taken the manures during the Kharif season because of untimely rain were provided
with 10 kg of neemcake and 2 kg of potash.
 For the Boro season, the distribution of fertilizers was started in the month of January 2014.
Only the 409 farmers who had adopted the SRI methodology on at least 2 cottahs of land were
given fertilizers. The fertilizers given for each bigha of land were the following:
i)
10 kg of neemcake
ii)
5 kg of NPK (Nitrogen Phosphate, Potash in the ratio 10:10:26)
iii)
1 kg of micronutrients
iv)
20 kg of vermi-compost
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E. Training and Awareness Programs
 A One-day SRI Orientation Session was facilitated on the 18 th of March 2014 with 38 farmers
(out of which 15 were female farmers) in an open space in Samali village. The participants
were chosen in such a manner that each village of the operational area had a representative at
the Orientation Session. The orientation session dealt with the following issues:
a) The challenges in present agricultural practice
b) Adversities of chemical practice in agriculture
c) Comparative discussion on the input costs of traditional method and SRI method
(through group work)
d) What is the SRI methodology? How to implement the SRI methodology with organic
inputs?
F. Production/Yield
The process of transplantation in the System of Rice Intensification (SRI) method follows
certain rules and is a time-dependent factor. Not all farmers undergo the process of
transplantation of crops at the same time. This is the reason why 214 farmers who
transplanted their crops in the early half of the Kharif season could complete the process. The
remaining waited till the second half when rain played havoc and prevented them from
transplanting the crops.
Due to excessive rain in the second half of the Kharif season the 214 farmers who had
transplanted their crops also faced trouble. The rain badly affected the cultivation process and
eventually the cultivation of only 51 farmers could survive the rain. The cultivation of the
remaining farmers was destroyed by rain. As the time of harvest for the Kharif season
approached it became apparent that unfavourable weather conditions had affected the
cultivation of even those 51 farmers. During the reporting period, it became evident that only
15-20 out of the 51 farmers were in a position to get some amount of harvest from their
cultivation. The remaining ended with little or no harvest at all. The highest yield through SRI
was recorded at 360kg of paddy from 1 bigha of land and the lowest was 60 kg from 1 bigha of
land. The highest from traditional method was 300 kg of paddy from 1 bigha of land.
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G. Stories of Change
I.

Tapashi Baidya

“We don’t require any guardian to plow our land” says
Tapashi Baidya, a landless farmer in Rasapunja village
of South 24 Parganas, West Bengal. Tapashi came to
know about the SRI method of sowing from a village
woman who got a good harvest in the last season from
SRI practice. The village is a single cropped area. Due
to the lack of irrigation facilities, Tapashi and other
farmers like her need to depend on pond water to grow
their crops. This low lying area gets inundated during
the Monsoon. Hence, the farmers can only harvest
single crops throughout the year from this area.
Tapashi’s husband can afford only one bigha of land to
take up on lease and he cannot take any risk to practice any method of sowing other than the
traditional one. She said, ‘it was not easy for me to convince my husband’. Finally, her husband agreed
to practice SRI but he was completely uncertain about the produce and hence, he didn’t agree to invest
on fertilizers. Tapashi purchased required fertilizers on her own and got fertilizer support from
Jeevika. That year in 2010 she got a yield of 14 sacks or 840 Kg from her one bigha of land whereas,
the traditional farmers of the village, had their produce of only 12 sacks or 720 Kg from one bigha of
land. From 2010 to the last season of 2014, Tapashi is firmly practicing the SRI method without any
resistance from her husband and each year she has been able to harvest around 14 sacks.
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II. Tapashi Dolui
Tapashi Dolui is a new SRI farmer of Khagramudi village,
under Bishnupur-II block of South 24 Parganas. She has a
homestead land of 1 bigha with a pond, vegetable garden, a
shade for ducklings and grain storage. She also owns 1 bigha
of cultivable land near her homestead. Her four-member
family makes its living on vegetable grocery. She has been
entrusted with the responsibility of the paddy field in her
family. Her husband and adolescent son vend vegetables in
the local bazaar. Tapashi came to know about the SRI practice
from her neighbor in the earlier season and got motivated by
the community worker of the SRI programme. She consulted
with her family and visited the field of other farmers who were
practicing SRI. Dolui family grows paddy mainly for their
consumption, if they got a good yield in a particular season,
they go for selling the produce. Finally, she has decided to
practice SRI on her 1 bigha land and got registered as
Jeevika’s farmer in this Boro season of 2014. She has been
given 1.5 Kg of grain for sowing. For the field preparation she has used 4 baskets of cow dung and few
Kg of chemical fertilizers worth Rs.710/-. She has transplanted 3 seedlings at a time instead of a
bunch, on the prepared field. Because of the uncertainty of canal water on time she couldn’t take the
risk to transplant 1 seedling at a time as said in SRI method. She has received the support of 10 Kg
Neem cake, 1 kg micronutrients and 20 Kg vermin-compost of fertilizers from Jeevika. Tapshi visits
her field regularly and she is happy to see 33 tillers in a single plant. She is expecting a good harvest
this season.
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PROMOTION OF WOMEN’S AND GIRLS’ RIGHTS
Jeevika’s program on Promotion of Women’s and Girls’ Rights continued in the year 2013-14 through
the following interventions:
i) Three-days residential gender workshops
ii) Rapid Response Training
iii) The work of Alor Disha in the area of providing legal support to survivors of Violence against
Women and Girls (VAWG)
iv) The work of Alor Barta in the area of preventing violence and violation of women’s and girls’
rights
v) School Campaign Program
vi) Observation of National and International Days

A. Figures

and Statistics

Sl.
No.

PROGRAM

1.

One-day
MF
orientation
sessions
Three-day
residential
gender training
Rapid
Response
Training
Capacity
Building
of
Alor Barta

2.

3.

4.

5.

School
Campaign
Program

IMPLEMENTED
BETWEEN APRIL 2013
and MARCH 2014
11

NO. OF PARTICIPANTS/
NO. OF CASES DEALT WITH

2

40participants

8

The batch that underwent the Rapid Response
Training constituted seven community women
and 10 volunteers of Alor Barta
12 volunteers of Alor Barta

One
1-day
capacity
building session and one
3-day capacity building
session
11

330 participants

9 of these sessions were part of the regular
school campaign program with the students of
Samali Bholanath High School while the
remaining two sessions were with the students
of the Vidyanagar Girl’s High School

B. Highlights of Activities
I.
The work of Alor Disha
During the reporting period, Alor Disha dealt with 268 cases of VAWG. In 119 of these cases the
survivor lodged a General Diary with the support of Alor Disha while in 89 other cases the survivor
lodged an FIR.
Break down of the nature of violence corresponding to 268 cases which were referred
to Alor Disha
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Out of the 267 cases that were referred to Alor Disha during the reporting period, 220 were cases of
domestic violence.
The break –up of the remaining 47 cases are as follows:

II.
Rapid Response Training
During the reporting period, eight rapid response training sessions were facilitated. The participants
included seven trainees from Batch IV and 10 volunteers of Alor Barta.
III.
Work of Alor Barta
Alor Barta, the campaign group on preventing violence and violation, entered its third year of
functioning during the project period. During the reporting period, Alor Barta was primarily engaged
in collecting and collating data for a situational analysis on Early Marriage of Girls in the operational
area. The respondents for the situational analysis included the group members of Swayamsmapurna,
matchmakers, Panchayat officials, Police and adolescent girls. Between April and November 2013,
Alor Barta visited 198 self-help groups of Swayamsampurna and reached out to 2376 women in the
operational area with its campaign on early marriage.
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IV.
Mobile Legal Counselling Camps
In the month of February 2014, the Mobile Legal Counselling Camps were launched in the operational
area. This intervention replaced the previous Legal Counselling Camps. The reasons for turning the
Legal Counselling Camps into Mobile Legal Counselling Camps were the following:
i.

Based on previous experience it was found out that the volunteers of Alor Disha were capable
enough to provide legal counselling to the survivors of violence. Hence there was no need
for a separate legal counselling session.
ii. Mobile Legal Counselling camps would reach out to a larger number of women in the
operational area with information regarding laws that protect and ensure women’s rights.
iii. Mobile Legal Counselling camps would also ensure flexibility and can be held at different
villages on a rotational basis.
iv. Mobile Legal Counselling camps would reach out to women almost to their doorsteps instead
of waiting for them to come to the office of Jeevika. This would further help those women
who cannot afford to travel from their villages to the office of Jeevika.
The first Mobile Legal Counselling Camp was organized in Bhasa village in the month of February
2014. Around 45-50 women attended the camp which was facilitated by the volunteers of Alor Disha
and an expert Lawyer.
V.
Observation of National and International Days
During the reporting period, Jeevika in collaboration with Swayamsampurna, Alor Disha and the
community women observed the International Fortnight Protesting Violence against Women and
Girls, the National Girl Child Day and the International Women’s Day.
The International Fortnight Protesting Violence against Women and Girls
As part of the Fortnight observation, the community women organized two events on the following
dates:
29.11.2013 at Bhasa Panchayat and on 07.12. 2013 at Bagakhali Primary School. On both
occasions the community theatre group performed a play on domestic violence.
Panel Discussion in Collaboration with The American Center, Kolkata
On 10th December 2013, Jeevika in collaboration with the American Center, Kolkata organized a panel
discussion on Strategies to Combat Domestic Violence: Addressing the Root Causes between 3 pm
and 5 pm at the Lincoln Room, The American Center, Kolkata.
The objectives of the panel discussion were the following:
i. Sharing of experiences from the grassroots by volunteers of Alor Disha some of whom have
turned activists from being survivors themselves. Their sharing will focus on the
difficulties they have faced while working in the fields at odd hours, the resistance they
have faced at the Police Stations and at the Courts, the constant threats that they have to
deal with and the pressures on them to quit the job that they are successfully doing. Above
all, their experiences will help to shed light on the on-ground realities.
ii. Encourage discussion on the various dimensions of domestic violence focusing both on the
causes and the impacts.
iii. Create a platform where responsible citizens from various walks of life can bring in their views
on the issue of domestic violence and how to address the root causes of domestic violence
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and thus add perspective to the whole debate over how to bring domestic violence to an
end.
iv. Allow for an interaction/exchange of views among a wide cross-section of participants.
The panel discussion was moderated by Ms Samita Sen, Vice-Chancellor of the Diamond Harbour
Women’s University and the speakers were:
i. Ms Runu Mondal – a volunteer of Alor Disha
ii. Mr Anjan Bandopadhyay– a well-known Television journalist
iii. Mr. Taj Mohammad – Advocate with Kolkata High Court and former Director, Public
Prosecution, Government of West Bengal
iv. Ms Sunanda Mukherjee – Chairperson, West Bengal Commission for Women
v. Herbert C Acevedo – US Police Chief

The National Girl Child Day
Jeevika observed the National Girl Child Day for the third time on 24th January 2014 through a
carnival titled Anonde Konyakal: Celebrating Girlhood. The carnival was held at the Rabindra Sadan
Prangan between 2 pm and 5 pm and witnessed the participation of 200 school children, mostly girl
children, from the operational area of Jeevika and from other NGOs and schools. The theme of
Anonde Konyakal 2014 was We Demand a Violence Free Girlhood. This was also the second edition
of Anonde Konyakal – the carnival.
The event was split into two halves. In the first half the children and adolescents participated in the
following workshops:
i) Art workshop facilitated by Ms Eleena Banik
ii) Self-Defense Workshop facilitated Ms Sutapa Patra

24 | P a g e

iii) Science Exhibition facilitated by the Science Communicator’s Forum
In the second half of the event a cultural program was organized. The high point of the cultural
program was the felicitation of the two young girls from Purulia, namely Bhagya Sahis and Bandana
Mahato, for the exemplary courage that they had shown in preventing early marriages from
happening in their lives. The rest of the cultural program comprised the following:
a)
b)
c)
d)

Songs by young school students
Issue based theatre performance by the Jeevika theatre group
Songs by the talented young singer Kabir Chattopadhyay
Drum and Dance performance by school students from the operational area of Jeevika under
the guidance of renowned percussionist Pandit Tanmoy Bose and Kolkata Sanved. In this
performance, it was only girls who played on the drums while the boys participated in
dancing.

The carnival also included a photography exhibiti0n in which photographs taken by girl students in
the operational area of Jeevika were displayed. The workshop preceding this exhibition was facilitated
by Ms Minakshi Nag.
International Women’s Day
On the occasion of the International Women’s Day 2014, Jeevika participated in the program
organized by Maitree. On 8th March 2014, Maitree officially released the Womanifesto with specific
demands placed before the Government of West Bengal to ensure safety and security of women living
in the state. The release of the Womanifesto was done through a Press Conference in which Maitree
members, including a representative of Jeevika, participated. Unlike previous years, community
women from Jeevika could not participate in the observation of International Women’s Day as most
leading women from the operational area of Jeevika had gone on an exposure visit to Jharkhand. It
was on a moving bus that these women observed the International Women’s Day through songs and
slogans.
On the occasion of 8th March 2014, the story of a minor rape survivor from the operational area of
Jeevika was published in the front page of Ebela (the tabloid of the Anandabazar Patrika). As a
response to the story, many individuals contacted Jeevika and offered financial support to the
survivor. With all the individual donations, the survivor was admitted to a beautician course at the
renowned Habib’s centre at Tollygunje, Kolkata.
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Case Study I
Tapasi Roy (Name Changed)
Tapasi lives in Bawali village in South 24 Parganas district, West Bengal. She is a member of the
Committee of a school located in her village. The School Committee got some financial support from
an external agency and it was upon the Committee members to decide on the utilization of that fund.
The majority of the Committee members wanted to make a pond within the school compound so that
fishes could be bred in the pond and sold in the market which would in turn become a source of
income for the School. Tapasi however wanted that the fund be used to make a playground from
school children. In spite of the pressure from other Committee members Tapasi stood firm on her
opinion and did not sign on papers that the other members wanted her to. As Tapasi did not sign on
the papers, the other Committee members could not go ahead and make the pond within the school
compound.
A few days later, Tapasi went to attend a family function. Upon her return to her home, she was
resting in her courtyard when suddenly about 10-15 strangers, all men, barged into her courtyard and
started to assault her physically. Upon being asked about the reason for their attack, Tapasi was told
that she had broken somebody else’s family and hence deserved to be beaten up. They further alleged
that Tapasi was having an affair with one of the members of the School Committee. Somehow Tapasi
managed to escape into her room and locked the door from inside. However, the men broke open the
door and windows and entered into her room. By that time a few more men had joined them. Together
they pulled Tapasi by her hair and dragged her all the way upto the main junction of the village and
tied her to a lamppost. As she was being dragged down the village road, a huge crowd gathered and
some of them were busy taking photographs of her in that condition. Once she was tied to the
lamppost the attackers said that it was Tapasi’s long hair that was attracting other men. So, they cut
offer her hair unevenly.
It was one of her villagers who called the Police Station after which officers from the Police Station
reached the spot. At that time, Tapasi was still tied to the lamppost. However, instead of arresting the
attackers the Police Officers actually took Tapasi to the Police Station. She was made to wait in the
Police Station for three hours during which she was advised by the Police to run away from the village
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as the attackers could kill her. Tapasi, however, returned to her home and no official complaint was
registered with the Police Station. This entire incident affected Tapasi’s mental health badly and she
received the help of a psychiatrist to overcome the trauma. Her husband supported her through this
process.
After taking some time to recover from the initial trauma and shock, Tapasi lodged an FIR with the
Nodakhali Police Station on 11th April 2013 about two months after the incident had happened. But
the inaction on the part of the Police continued even after that. That is why Tapasi got in touch with
Alor Disha on 27th April 2013. Alor Disha immediately responded by getting in touch with the
Investigation Officer (IO) but came to know that the IO was not arresting the accused persons.
Following this Alor Disha accompanied Tapasi to meet the Superintendent of Police, South 24
Parganas. The Superintendent of Police immediately issued orders to make the arrests. Subsequently
the IO submitted the Charge Sheet in the Court against seven out of the ten accused persons. The
remaining three were not included in the Charge Sheet as they were minors. A petition was submitted
to the Juvenile Justice Court against these three minors.
Charges have not yet been framed against the accused in this case and Tapasi is waiting to receive the
Notice from the Court following which the trial will begin. Two of the accused are still in custody while
the remaining of them have been granted bail.
Case Study II

Mitali Pathak (Name Changed)
Mitali is a 14-year old girl who lives in Konnyanagar village in South 24 Parganas, West Bengal. A few
months back Mitali had gone out to take a walk inside her village with her paternal aunt. However, her
paternal aunt eloped with her leaving Mitali at the hands of a young man around 24-years old asking
him to take her back to her home. The man, instead of taking Mitali back to her home, forcefully
married her and took her away to a place in Howrah where his maternal aunt lived. There he raped
her under the pretext that they were already married. In the meanwhile, Malati’s parents lodged a
missing diary with the Bishnupur Police Station for both Malati and her paternal aunt as both them
had gone missing. The man called Malati’s parents and asked for a ransom of INR 3 Lac to return
Malati to her home. Malati’s parents immediately informed the Police Station about that but the
Police did not take any action.
Two days later both Malati and the man returned to the village. The man told Malati’s parents that
they had got married. Malati’s parents once again made no delay in informing the Police Station. They
met the Officer-in-Charge who passed instruction to one of his colleagues to look into the case. That
Police Officer then forced Malati’s parents to write on plain paper that their daughter had been found
and that they were withdrawing the missing diary which they had lodged. No FIR was lodged with
regards to the case.
Following this Malati’s parents approached Alor Disha seeking legal support. Alor Disha immediately
informed the Child Protection Officer of the Child Welfare Committee about the incident. The Child
Protection Officer then set up a meeting with the Deputy Superintendent of Police (DSP), South 24
Parganas and accompanied Malati’s parents and volunteers of Alor Disha to the meeting. After
hearing about the entire incident, the DSP immediately called up the Officer-in-Charge of the
Bishnupur Police Station and order him to start an investigation on the case. Malati’s parents
subsequently returned to the Bishnupur Police Station and lodged an FIR u/s 363,366A,376, 120B,
114, 34 of the Indian Penal Code.

27 | P a g e

The next day Malati testified to the Investigation Officer (Sec 161 of CrPc) and to the Magistrate (Sec
164 of CrPc). But even after that her medical examination was not being conducted. The Investigation
Officer continued to tell volunteers of Alor Disha that due unavailability of dates of the doctor the
examination was being delayed. Alor Disha took matters into their own hands, got in touch with the
concerned doctor and got a date from him about which they informed the Investigation Officer. After
this the medical examination was conducted. In the meanwhile, Malati was acutely in need of
psychiatric support which Jeevika provided to her. The accused was arrested and is still in custody as
his bail plea has been rejected. Malati has resumed her education and is attending School regularly.
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