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2. O

VERVIEW

_____________________________________________________________________________________
The commencement of the financial year 2011-2012 marked the beginning of the twenty third year of
Jeevika’s pursuit of a gender just society. The three chief components of Jeevika’s work remained the
same – Growth and consolidation of Swayamsampurna, Income generation programs and the Women’s
Rights Activism Program. Consistent with Jeevika’s philosophy, the women’s rights activism program
remained a cross-cutting issue in all programs apart from its independent existence in interventions like
Rapid Response Training, Alor Disha and Observation of National and International Days.
The year 2011-2012 can be summed up in two words – happening and grueling. Happening because a lot
of important developments took place during the reporting period. Significant among these were:
•
•

•
•
•

An exercise of Organization Development was conducted to chart the future course of the
organization.
In response to the exponential rise in violence against women in the operational area, Jeevika
began to work directly in the area of Violence against Women to supplement the work of Alor
Disha.
The launch of the Vigil Group initiative marked Jeevika’s entry into the area of pre-violence
preventive work.
The identification of Child Marriage by the Vigil Group as an issue demanding immediate
attention led to Jeevika’s first direct intervention with adolescent girls in the operational area.
The agriculture program expanded to Hooghly with a new project called the Bio Village Project.
This was in addition to the already existing System of Rice Intensification (SRI) Program in that
region.

Apart from these, a host of new initiatives were launched in the Women’s Rights Activism Program for
all of which the year 2011-2012 was a trial period. The year also saw the launch of the third batch of
Rapid Response Training underlining the need for the sustenance and intensification of post-violence
work. A remarkable outcome of the Vigil Group intervention was the launch of the School Campaign
Program. By the end of the year this initially unplanned and unbudgeted intervention had come to occupy
a place of prominence in the list of programs due to its sheer importance and necessity in the operational
area.
While these were the happening sides of the story, the grueling part owes its origin to the extreme
financial difficulty that the organization had to face throughout the financial year 2011-2012. During the
reporting period, the only external support came from the Taylor Family Foundation primarily in the
Women’s Rights Activism Program. The other programs, including portions of the Women’s Rights
Program did not receive any external support. Yet, as the earlier paragraphs would testify, the tenacity,
5

resilience and ownership of the community women, for one more time ensured that the work continued in
full swing.

The Annual Report for the year 2011-2012 contains the following components:
Growth and Consolidation of Swayamsampurna
Agricultural Livelihoods
Income Generation Programmes
Women’s Rights Activism Program
Workshops and Seminars
Looking Ahead

6

3. G

ROWTH AND CONSOLIDATION OF SWAYAMSAMPURNA

______________________________________________________________________________

3.1 OVERVIEW

The financial year 2011-2012 was Swayamsampurna’s second year of functioning as an independent and
legally registered body.
The year 2011-2012 saw Swayamsampurna take cautious but firm steps towards complete financial and
operational independence. With an eye on the long-term gains, Swayamsampurna renewed existing
partnerships and attempted to forge new ones. In the journey through the last one year, success at times
got entwined with failure; flawless precision was followed by unwarranted lapses; a period of hope and
triumph was met with sudden reversal of fortunes. Swayamsampurna and its owners – the underprivileged
rural women - took all in their stride and continued their march ahead. All this was done while preserving
the uniqueness of Swayamsampurna’s identity as a grassroots financial institution that places equal
priority on financial rights and social rights of underprivileged women. While the strictly business part
focused on promotion of the underprivileged women’s financial rights; the vigil group campaigns, the
observation of National Girl Child Day, International Fortnight and International Women’s Day ensured
that promotion of the social rights was not drowned by the pursuits of growth in business. Promotion of
both financial and social rights remained intertwined and continued to shape the identity of
Swayamsampurna.
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3.2. THE YEAR 2011-2012 IN FIGURES

______________________________________________________________________________
The year 2011-2012 saw the expansion of Swayamsampurna to four new villages and the inclusion of
1049 new members. The four new villages that got included in the program were
•
•
•
•
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Chalk Raju Molla under Maheshtala Block
Bhetkia under Bishnupur II Block
Akulshey under Bishnupur II Block
Chhoto Gagon Goalia under Bishnupur II Block

During the reporting period 4 new villages were added to the program and 47 new self-help groups were
formed

CHART A

During the reporting period INR 24940000 was disbursed as loans and INR 3519589 was added to the
cumulative outstanding principal

CHART B

During the reporting period 1049 new members registered with the Program and 3033 new loans were
disbursed
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CHART C

CHART D: Break-up of total number of loans disbursed in 2011-2012
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CHART E: Increase in production loan as percentage of total outstanding loan over a period of three
years
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TABLE 1: Category-wise Break-up of Total Loans availed in 2011-2012
Category

Type

No. of loans availed

Agriculture

Production

83

Embroidery

Production

22

Equipment Repair/Purchase

Production

190

Fisheries

Production

67

Gardening

Production

5

Livestock

Production

10

Poultry

Production

18

Printing

Production

3

Small Business

Production

469

Trading

Production

77

Vehicle Repair/Purchase

Production

62

Dairy

Production

8

11

House Repairing/Building

Consumption

881

Repay to money lender

Consumption

615

Health-related

Consumption

93

Education

Consumption

30

Ceremony

Consumption

37

Asset making

Consumption

158

Home-based work

Consumption

76

Emergency

Consumption

5

Others

Consumption

124

TOTAL

3033

CHART F: Category-wise distribution of production loan 2010-2011 vs 2011-2012
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Significant trends noticed in the year 2011-2012 with regard to category-wise distribution of production
loan were:

•

Emergence of “Dairy” as a category with an outstanding recorded at INR 72000

•

Almost two-times yearly increase (from INR 717000 to INR 1427000) in o/s recorded under the
category “Equipment Repair/Purchase”.

•

Nearly three-times yearly increase (from INR 1544500 to INR 4416000) in o/s recorded under the
category “Small Business”.

•

Nearly three-times slide (from INR 2000000 to INR 683000) in o/s recorded under the category
“Trading”

•

At the time of yearly closing, the recovery rate (30 days) stood at 99.13%.

CHART G: Significant trends in production loan usage 2010-2011 vs 2011-2012
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CHART H: Category-wise break up of consumption loans availed by members in 2011-2012
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3.3. THE YEAR 2011-2012 AT A GLANCE

______________________________________________________________________________

Between April 2011 and March 2012, 17 one-day microfinance orientation sessions were
facilitated with 397 members from the newly formed groups of Swayamsampurna.
Between April 2011 and March 2012, four three-day residential gender workshops were
facilitated with 68 members from various groups of Swayamsampurna.
On 22.07.2011a one-day meeting was facilitated with 34 participants with the aim to revive the
General Body of Swayamsampurna. The meeting revolved around issues like the role of the
General Body, the present status of Swayamsampurna, and the future plan of Swayamsampurna.
The 34-member body agreed to meet at least once every year henceforth.
From September 2011 onwards, the Loan Processing Fee (LPF) was brought down from 2% to
1% in line with the RBI Regulations which earmarked 26% as the upper limit for service charge
to be levied on loans by any microfinance institution. In the case of Swayamsampurna, the
revision of the LPF brought down the total service charge to 25%.
On November 5, 2011, the 11-member Vigil Group began a campaign on Early and Forced
Marriage of Girls in the operational area of Swayamsampurna to address the exponential rise in
15

the number of girl child marriage in the area. Until March 2012, the Campaign Group had
interacted with 62 self-help groups and had reached out to 827 members comprising principally
members of the self-help groups. Apart from these regular interactive sessions, two mass
meetings were organized at Samali village and Bhasa village in response to two incidents of girl
child marriage that were about to take place.
In December 2010, International Fortnight Protesting Violence against Women and Girls 2012
was observed in three villages in the operational area of Swayamsampurna.
On 19th March, around 200 members of Swayamsampurna represented Jeevika at the March
against Rape and Sexual Harassment which was organized by Maitree as part of the observation
of the International Women’s Day 2012.
Swayamsampurna was selected as one of the four Community Based Organizations for
incubation under the program Institutional and Capacity Building to CBOs organized by Friends
of Women’s World Banking, India. As part of this initiative a four-phase training schedule was
drawn up. One of these was facilitated in the financial year 2010-2011 while the remaining three
were facilitated in the financial year 2011-2012 in the following order:
• Financial Management Training held from the 22nd to the 24th of April 2011 in
Ahmedabad. The Secretary of Swayamsampurna participated in this training along with
three other staff members.
• Follow-up on Financial Management Training held from the 16th to the 19th of August,
2011 in Kolkata. All Board members and all staff members of Swayamsampurna
participated in the training.
• Building Community based Microfinance Institutions held from the 2nd to the 4th of
November 2011 in Ahmedabad.
• Product Development Workshop held from the 19th to the 21st of December 2011 in
Ahmedabad. The Treasurer of Swayamsampurna participated in this workshop along
with two other staff members.
During the reporting period a policy level change was administered with regards to inclusion of
new members in an already functional self-help group. Previously, for becoming a member of an
already existing SHG, the applicant, at the time of registration, had to deposit an equalizing
amount (in addition to the registration fees and other charges) equivalent to what each member of
the group had already accumulated as savings by that time. According to the revised rule, an
aspiring member would no longer require to accrue such additional cost in order to join an
already functional SHG.
During the reporting period, the ceiling for compulsory savings was raised from INR 20 to INR
50 per month with the condition that the change would be effected only in those groups in which
all members had subscribed to the change. Groups (even if it meant one member in a group) in
disagreement with the change would continue to deposit INR 20 as monthly compulsory savings.
During the reporting period, BASIX continued to extend technological support and other
guidance on an as-and-when needed basis to Swayamsampurna.
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A SELF-HELP GROUP MEETING IN PROGRESS

3.4. PARTNERSHIPS
______________________________________________________________________________
During the reporting period, Swayamsampurna renewed its partnerships with the two following
organizations:
Ananya Finance for Inclusive Growth Private Limited which is the financial wing of
Friends of Women’s World Banking, India
Indian Grameen Services which is the financial wing of BASIX
And continued to be a member of Sa-Dhan’s microfinance network
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3.5. CASE STUDIES

______________________________________________________________________________

A. PURNIMA NASKAR

“

I am Purnima Naskar. I reside in Bagakhali village. I am a member of Swayamsampurna federation. I
own a saree business and also a ready garment business. I sell from a shop in Bagakhali. The shop is
owned by my father-in-law and is actually a grocery store. One corner of the shop has been set up as
the display corner for sarees and ready garments. However, the bulk of my sale is achieved from my
home. A lot of women in the neighbourhood purchase
sarees directly from my home. I have been a member of Swayamsampurna since March 2010. So far I
have taken three loans from the federation – 2000 INR, 5000 INR and 12000 INR respectively. All of
these have been production loans as I have invested the money directly in my businesses.

The businesses have changed my life in many ways. I have become an earning member of the family.
This has given me a new identity and has brought with it respect and dignity at home. I have a
daughter who studies in a local school. My husband owns and runs a poultry business. My entire
family is very supportive of my entrepreneurial ventures. Besides, our family owns a 2-bigha plot of
land. We take turns in cultivating on that land. When my turn comes, I take out time from my
business engagements and become a farmer for a while. I love this change of roles – from homemaker
to a businesswoman and then again to a farmer.
I sincerely believe that by a few years time I
will have managed to establish my business ventures firmly.

”
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B. SAIRAN BIBI

“

I am Sairan Bibi. I am a resident of Gajipur village. I am a member of the Swayamsampurna federation. I
was married off before the age of 18. After marriage I went to live with my in-laws in Rajarhat. However,
I could not stay there for long because I was constantly tortured by my husband and his sister. When the
torture became unbearable I returned to my parents’ house at Samali Bochberia in South 24 Pargana
district. My mother stood firmly beside me in my quest to rebuild my life. When I returned to my natal
home, I had already become the mother of two children – one daughter and one son. At that juncture, I
started the meat business to support my family. The business has now completed 20 years. I procure raw
meat from the Santoshpur Market and ferry it across villages on a cycle van.

With the earnings from this business and with a little support from my mother I have been able to
purchase a 2 cottah of land in Gajiupur. Subsequently I have built a house on it. I am the proud owner of
the house. The success of the business has also allowed me to spend on the marriages of both my daughter
and my son. A source of great relief for me is the fact that they are both settled.

I am now 40 years old. I want to see my business grow further. Our self-help group with
Swayamsampurna federation was formed merely one and a half years ago. Because of this I have been
able to take loan from the federation only once so far. In the future I will take more loans from the
federation and invest in my business to see it grow further. This business has given me a lot and I shall
remain involved with this forever.

”
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4. Agricultural Livelihoods
Under Agricultural Livelihoods, Jeevika facilitated the following two programs in the financial year
2011-2012:
•
•

The System of Rice Intensification (SRI) Program
The Bio-Village project - a new initiative - which was launched in December 2011

4.1. The system of rice intensification (SRI) program
The System of Rice Intensification (SRI) Program entered its fourth year in 2011. During the reporting
period the SRI Program did not receive any support from any external agency to implement the program.
In spite of this, the Program was implemented in 26 villages spread across seven blocks in the districts of
South 24 Pargana and Hooghly. During the reporting period the SRI Program placed priorities on the
following:
•
•
•

Intensifying the activity in existing areas and exploring the possibility of increasing the outreach
to new areas
Increasing the visibility of the contribution of women farmers to the agricultural process
Motivating farmers to shift from the use of inorganic fertilizers to organic ones with the aim to
improve the quality of soil and hence ensure long-term food sovereignty

4.1.1. The Year In Figures
During the reporting period, cultivation was done in both the Kharif and the Boro seasons. In the Kharif
season, cultivation was done on 66.02 acres of land by 206 farmers out of which 46 (22.33%) were
female farmers. In the Boro season, cultivation was done on 83.39 acres of land by 211 farmers out of
which 59 (27.96%) were female farmers. It is interesting to note that in both the seasons the female
participation came only in Jeevika’s long-time operational area (Bishnupur Block I and II and Maheshtala
Block) while in Hooghly, where Jeevika’ women’s rights-related work does not exist, no participation of
female farmers was witnessed. This reiterated the fact that expansion of SRI (and indeed any other
Program) into areas beyond the long-established operational area of Jeevika would need to be
accompanied by women’s rights interventions in order to achieve the desired impact on the lives of
women participants of the said programme.
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Total land cultivated: A comparison between Boro and Kharif 2011-2012

Total number of farmers: Season-wise break up of female and male participation in 2011-2012
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Percentage of female participation: An area-wise break up

kharif 2011-2012

Total Number of Number
of Percentage
of
Farmers
Female Farmers
Female Farmers
In
Jeevika’s 175
46
26.28%
long-time
operational area
In Hooghly

boro 2011-2012

31

In
Jeevika’s 183
long-time
operational area
In Hooghly
28

0

0

59

33.42%

0

0

As the above table illustrates, no participation of female farmers was witnessed in Hooghly primarily
because most households in Hooghly do not employ the services of female members to execute on-farm
jobs.
4.1.2. Stock-taking of the work done so far
Jeevika launched the SRI Program in 2008-2009 when cultivation was done during the Boro season on an
experimental basis on a few pieces of land. Since then, cultivation has been done in three Kharif and three
Boro seasons. Out of these seven seasons, Jeevika received support from an external agency to facilitate
four seasons of SRI farming. The remaining three seasons, including the entire financial year 2011-2012,
had to be facilitated without any external support. The acceptance of the SRI method among the farmers
has been the key driving force in the sustenance of this Program.
Figures collected over the last seven seasons will reveal the following:
ONE-TIME SRI FARMERS vis-à-vis REPEAT SRI FARMERS: VILLAGE-WISE BREAK UP
name of the village
number of one-time sri number of repeat sri farmers
farmers
Akulshey
50
47
Bagakhali
50
21
Chandrahati
21
6
Khirishtala
19
12
Rajarampur
4
11
Rasapunja
20
17
Haldarpukur
37
23
Gouripur
18
6
Amgacchia
0
1
Gajipur
2
3
Samali Angarberi
25
18
Nyaraberia Shakharipota
15
7
22

Others

93

18

TOTAL

354

190

Percentage of one-time SRI farmers vis-à-vis repeat SRI farmers
The figures above testify to the fact that SRI as a method has found acceptance in the region. This, in
spite of the fact, that Jeevika has not been able to consistently organize funds for the Program. In such a
scenario, the word-of-mouth campaigning by farmers and the rippling effect produced by the success of
the SRI method have been the key contributors in expanding the outreach of the Program.
4.1.3. Events that marked the year
•
•

•

During the reporting period, the outreach of the program was expanded to two new villages –
Ghanshyambati and Itali both located in Budge Budge II Block in South 24 Pargana district
The Boro cultivation was badly hit at the time of harvest by Nor’wester (Kalbaisakhi) and
hailstorm. Until the time of harvest, the cultivation during the season had gone so well that there
were promises of a 20-30% hike in production compared to the previous years. The untimely
Nor’wester destroyed the chances of any rise in production and kept the yield well within the
average limits.
In the Farmers’ Meetings with the eight Farmers’ Clubs, the farmers were motivated to raise the
issue of canal cleaning in their respective Gram Sabha meetings. Subsequently the farmers
brought this up in the Gram Sabha meetings and in three Panchayats, namely Nahazari,
Khagramuri and Kamra, the work of canal cleaning was eventually done.

4.2. The Bio-village project

The Bio-Village project – a new intervention- was launched in December 2011 with the assistance of the
National Bank for Agriculture and Rural Development (NABARD). This two-year project is being
implemented at Goula Village under Polba-Dadpur Block in Hooghly District, West Bengal. The aim of
the project is to promote the development of organic farming and the consumption and marketing of these
products. In the said project, potato was cultivated using organic farming techniques.

4.2.1. Highlights of season I
During the reporting period, only the first season of the two-year project was completed. Following are
observations from that period:
• In the first season of cultivation 65 farmers participated in the project. Organic farming
techniques were applied on 132 bighas of land. Out of these 65 farmers, 13 farmers did not use
any chemical pesticide. These 13 farmers used only cow urine as pesticide. Encouragingly
enough, they did not face any problem in cultivation or did not incur any loss in production.
• Unpredicted rainfall at a stretch for 20 days in the winter of 2011-12 adversely affected the
cultivation of potato throughout West Bengal because potato depends heavily on sunlight for its
growth. To counter this crisis, many farmers in West Bengal used chemical pesticide. However,
the 65 farmers in Goula who were part of this project stayed away from using any chemical
pesticide. At the time of harvest, it was found that their yield was at par with the average yield
23

•

obtained in the season. This experience challenged the myth that use of chemical pesticide can
prevent potato blight and can make up for other discrepancies caused by the lack of adequate
sunlight.
Out of the 65 farmers who participated in the project in the first season, 3 farmers applied 100%
organic farming techniques on a trial basis on potato cultivation with the following result:

Name
farmers

of Area of farming

Farmer 1
Farmer 2

4 decimal
4 decimal

Farmer 3

4 decimal

•

Use of fertilizer in bigha (.33 acre)

Production

Farm yard manure - 60 Baskets
Vermi compost – 475 Kg
Mustard cake – 60 Kg

62 bag / .33
acre

In the first season two training programs were facilitated on the following issues:
•

•

Training Program I was facilitated with 82 farmers. This training program focused on
motivating the farmers to use less chemical fertilizer and more vermin-compost for potato
cultivation. A consensus was developed among the farmers to reduce the use of chemical
fertilizer by 35% in the first season.
• Training Program II was facilitated with 34 farmers. This training program focused on
the two following issues:
• The benefits of the System of Rice Intensification (SRI) method
• The benefits of using Dhanchya (Sesbania Aculeata) as green manure
For the first season of cultivation, vermin-compost was supplied by the Chandannagore
Coroporation.

4.2.2. The outcome in figures
The enthusiasm of the farmers and their willingness to try out a more environment-friendly, sustainable
and low-investment/high-yield technique of potato cultivation led to the following outcomes in the first
season:
Activity (per Cultural
bigha / .33 Practice
acre)
Soil
100 Kg DAP
preparation
150-200
Kg
IFFCO
200- 250 Kg SSP

The Practice adopted by farmers Remarks
participating in the project

50 Kg DAP and 100 Kg Vermicompost
100 Kg IFFCO and 100 Kg Vermicompost
150 Kg SSP and 100 Kg Vermicompost
Seed treatment Nothing. 10 % Use Neem cake, vermicompost and All 65 farmers
to
prevent farmers
use bamboo leaf ash 1:1:1 ratio in seed
used this organic
potato blight
Dythin to prevent
mixture
to
potato blight
prevent potato
24

blight.
Weight
of
seeds
Distance
between plant
to plant
Distance
between Row
to row
Use
of
medicine
Production
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10-20 gm

40-50 gm

Same as above.

11-12 cm

20 cm

Same as above.

45 cm

45cm

Same as above.

Chemical
pesticide
Average
Bags

Cow urine

Same as above.

60-65 Average 65-67 bags (50 kg per bag) This
progress
at a much lower investment thus has
been
increasing the income of the farmers achieved in the
first season of
cultivation itself.
The
broader
picture will be
available as the
project
progresses
towards
its
completion.

5.I

NCOME GENERATION PROGRAMMES

_____________________________________________________________________________________
5.1. TRADITIONAL CRAFTS-BASED INCOME GENERATION PROGRAM

5.1.1 OVERVIEW
During the reporting period, the Embroidery and Tailoring units continued to function as member groups
of Swayamsampurna. The Embroidery unit comprising 15 women worked as Ankur while the Tailoring
unit comprising another 15 women worked as Jyoti. Besides, a total of ten women worked as trainees in
both these units. Amader Swapno’s strength stood at 10 (including 2 trainees).
Business was sustained during the reporting period principally through the tie-up with the Fair Trade
Organization called SASHA and other national and international buyers. It is noteworthy that two
international buyers who had been placing orders with the Production unit for a long time decided to go
direct with their orders from the financial year 2011-2012. The final order value for the year 2011-2012
stood at 12.5 Lakh INR for Jyoti and Ankur while for Amader Swapno the order value stood at 2.5 Lakh
INR.
Underneath the statistics lay another story – a story of bonding between co-workers, of oneness with the
organization and of learning how to take control over one’s own life. For a batch of 20-25 women who
have stayed with the Production unit consistently for more than 5 years, Jeevika continued to be more
than merely a workplace. Lack of workspace and lack of financial resource required for the expansion of
business continued to work as restricting factors in Jeevika’s endeavour to increase the strength of the
production unit. Similarly social factors like restriction on mobility and post-marriage drop outs
continued to impose a cap on the number of women persisting with the production unit.
Recent experiences, however, do show signs of promise. Most of the 20-25 women who have persisted
with the production unit have placed the highest priority on work. To them, everything else, including
marriage, comes after work. Exposure to the outer world and experience gathered through direct
communication and dealings with national and international buyers have given a boost to the self-esteem
of these women. These days they exercise their own choice when it comes to marriage. The range of this
choice includes saying No to marriage. These attributes can be ascribed to a few of the training and
production unit drop-outs too. They might have left or not joined the production unit for a better source of
livelihood but the need for becoming financially independent and a the need for a stronger self-esteem
have been deeply embedded in them.
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5.1.2. PRODUCT RANGE

_____________________________________________________________________________________
TAILORING UNIT

During the reporting period, the range of products delivered by the Tailoring Unit (Jyoti) included:
A. GARMENTS

Fabrics Used
Items Produced

Cotton, Silk, Voile, Linen, Chanderi, Recycled
Saree
Top, Skirt, Wrapper, Silk Dress, Recycled
material Dress, Kimono, Embroidered Jacket,
Blouse, Kurti, Angaraksha jacket, Churidaar,
Dhoti Pants

B. ACCESSORIES

Items Produced

Toilet Bags, Coin Purse (batua), Notebook, Jute
Bags, File Covers, Table Mat, Oven Gloves,
Recycled material Gloves, Pot Holders and
Other Kitchen Accessories

EMBROIDERY UNIT

The range of products delivered by the Embroidery Unit (Ankur) included:

Items Produced
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Kantha Embroidered products, Greetings
Cards, Bed Cover, Embroidered Dress,
Embroidered Jacket, Recycled Saree from
Kantha, Cushion Cover, Scarf

5.1.3. HIGHLIGHTS OF THE YEAR
Jeevika participated in the Christmas Handicraft Bazaar hosted by the Kolkata International
Women’s Club (KIWC) on November 26, 2011 at the Jyotirmai Club, Kolkata.
A product displayed by Jeevika at the KIWC Christmas Bazaar was featured on t2 – the
supplement of the Telegraph (a leading English language daily of the city) on 28th November
2011.

Jeevika Participated in an exhibition organized by the Inner Wheel Club of Calcutta at Rotary
Sadan on 11th February 2012.
The products of Amader Swapno were displayed in Mumbai on 31.01.2012 as part of the
Suraj Kund Mela and again on the 4th of February as part of an exhibition organized by
SASHA. The products were also displayed in the prestigious Dastakar Mela in New Delhi on
15.02.2012.
The Production Unit and Staff members of the IGP Unit went on an exposure trip to Assam
between February 24th and March 3rd. The 40-member team visited the Income Generation
Unit of the NGO Grameen Sahara and gathered valuable exposure to locally identifiable
livelihood generation options. The teams interacted with the producers of endi silk and were
given exposure to the functioning of the entire supply chain from the primary producers all
the way up to consumption of the products in the local markets.
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5.2. COLLABORATION WITH FAIRTRADE LABELLING ORGANIZATION (FLO)

Under the fairtrade system, each producer group gets a social premium over and above the sale value of
the product. This premium is collected from individual buyers by the trade and is paid upfront usually by
the importers.
Jeevika acts as a conduit for these funds which go to either farmer groups or Joint Bodies in plantations
where democratically elected worker representatives along with a management representative decide on
the use of the fund for social, economic and environment development activities in their regions.
Jeevika does the following:
1.
2.
3.
4.

Meet each of these bodies from time to time
See the projects on the field
Give advice and support to these bodies on possible projects
Trace each amount being sent by importers and ensure that premiums reach the Joint Bodies/
farmer groups that it was intended for
5. Keep accounts and get these audited
The bodies to which the funds are sent are not legally registered entities. Each project is in the name of
Jeevika and the funds are transferred through honorary project coordinators who are part of the recipient
body.
During the financial year 2011-2012 Jeevika worked in 13 tea estates.

29

6.W

omen’s Rights Activism Program

6.1 Overview
The year 2011-2012 was an eventful year for the Women’s Rights Activism Program. Apart from the
continuation of core and long-running interventions like the three-day residential gender workshops, the
rapid response training, the work of Alor Disha in the area of VAW, the reporting period saw the
introduction of four new and critical interventions in the operational area. The launch of these
interventions signified a broadening of the spectrum that Jeevika’s women’s rights activism program
covers. On the foundation created by twenty years of relentless work on gender and women’s rights
issues, the year 2011-2012 saw the branching out of the women’s rights activism program to different
directions.
The interventions that were launched in the reporting period were:
•
•
•

Legal Counselling sessions and mental health counselling sessions for victims/survivors of VAW
in the operational area.
Dance Movement Therapy
Creation of a Vigil Group

A.

The legal counselling sessions and the mental health counselling sessions were extensions of
Jeevika’s in-depth work in the area of violence against women. The need for launching these
separate interventions arose because of the following reasons:
• Rise in incidences of VAW in the operational area
• Rise in number of cases of VAW being reported which indicated that a growing number of
women in the operational area were refusing to remain silent when faced with acts of
violence
• The integral connection between the mental health condition of a victim/survivor and her
ability to participate in the process of seeking justice
• Lack of resources available with Alor Disha to deal with the growing number of cases of
VAW

B.

Dance Movement Therapy (DMT) was assimilated into Jeevika’s program in two different ways:
•
•

C.
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As a session on Self-Empowerment through DMT as part of the three-day residential gender
workshops.
As a separate intervention to create a performance group as a tool to campaign on issues
related to the promotion of women’s rights. This also marked Jeevika’s shift from theatre to a
different form of art - dance-theatre in this case - as a tool for campaign.

The Creation of a Vigil Group process was launched with the aim to intervene in pre-violence
situations. Recent experiences had made Jeevika realize that in order to combat violence, previolence/preventive interventions would need to run hand in hand with post-violence
interventions. The Vigil Group was a step taken in that direction with its stated goal being to act
in post-violence situations as a preventive mechanism.

6.2 Programme findings

6.2.1. Three day residential gender training: During the reporting period four residential gender
trainings were facilitated. Around 20 women on an average participated in each of these four workshops.
The workshops were facilitated on:
•
•
•
•

18.04.2011 – 20.04.2011 at IITD, Kolkata
24.05.2011 – 26.05.2011 at Seva Kendra, Kolkata
13.07.2011 – 15.07.2011 at Seva Kendra, Kolkata
27.03.2011 – 29.03.2011 at Seva Kendra, Kolkata

Two out of these four workshops were facilitated with the members of the Vigil Group. The workshop
facilitated between April 18th and April 20th, 2011 was for the selection of the Vigil Group while the one
between 27th and 29th March, 2012 was a gender sensitization workshop specifically with the members of
the Vigil Group and members of the Rapid Response Training Batch III. The purpose of this workshop
was to help the participants develop an understanding of gender and subsequently translate that
understanding while implementing their field level work.
In the year 2011-2012, a significant change was brought about in the module of the three-day residential
gender training program. Dance Movement Therapy (DMT) was included as a component on the second
day of the three-day gender workshops. Kolkata Sanved – an NGO that specializes in Dance Movement
Therapy was invited to facilitate these specially designed sessions named Self-Empowerment through
DMT. This innovative inclusion was made for the following reasons:
• It was felt that inclusion of a practical hands-on session on body movement would help the
participants to relate immediately with the theoretical sessions on gender, sexuality and control
over women’s bodies.
• A day-long session on body movement would enable the participants to identify the wide range of
movements that their bodies are capable of generating. Subsequently, this would motivate the
women to shed inhibitions over their bodies, take pride in them and exercise control over it.
A high point of the Self-Empowerment through DMT sessions was the discovery of Durga Madahar as a
potential DMT trainer. Durga was spotted in one of these sessions by the Kolkata Sanved team and was
selected as a participant in their Training of Trainers Program. Since then, in less than a year’s time,
Durga has established herself as one of the lead dancers of the Kolkata Sanved team and has performed at
the prestigious Sadler Well’s Theatre in London in a run-up event to the London Olympics 2012.
6.2.2. Rapid Response Training: During the reporting period the Rapid Response Training (RRT)
Session was facilitated with two batches. One was with the ongoing batch (RRT Batch II) which
subsequently started to work with Alor Disha in legal interventions related to VAW. A new batch of RRT
(RRT Batch III) was started from December 2011 with ten participants. During the reporting period, a
total of 10 rapid response training sessions were facilitated with the two batches.
During the reporting period, the volunteers of Rapid Response Training Batch II participated in the
following exposure visits/training sessions:
• Day-long visit to Alipore Court
• Day-long interaction with Director of Public Prosecution, Government of West Bengal
• One-day training program facilitated by the Director of Public Prosecution, Government of West
Bengal
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6.2.3. Alor Disha: During the reporting period, Alor Disha along with the volunteers of Rapid Response
Training Batch II dealt with 138 cases. This was a significant rise from the previous year’s figure of 87.
By the end of the financial year 2011-2012, Alor Disha’s outreach had expanded to 27 police stations
from its very modest beginning in 2002.
These 138 cases are broken down below in terms of type of violence and the nature of step taken by the
victim/survivor:

Type of Violence
Kidnap

1

Missing

1

Attempt to Rape

2

VAW due to property related dispute

9

Molestation

4

Rape

4

Community Violence*

9

Domestic Violence

108
0
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40

60

80

100

120

Chart 1
* Community Violence includes eve-teasing and incidents of VAW in which neighbours /relatives are
involved, etc.
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Category-wise break up of nature of step taken by victim/survivor

chart 2
*First Information Report (fir)
**No further legal action taken: This refers to such cases in which the victim initially approached Alor
Disha for support but did not return to pursue any legal intervention.
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Percentage-wise break up of nature of step taken by victim/survivor

2%

1% 1%

13%

FIR
38%

No further legal action taken
General Diary
No Decision yet

22%

Divorce
Pre-Litigation
Court Follow up
23%

Chart 3
As the Chart 1 above enumerates, domestic violence continued to be the mostly widely perpetuated form
of Violence against Women (VAW). This is indicative of the fact that in Jeevika’s operational area,
homes continue to remain extremely unsafe places for women. It has to be borne in mind that these
figures account only for the reported cases of VAW. Numerous cases of VAW continue to remain
unreported or are mutually resolved through salishi at the behest of the Panchayat or the Police Stations.
In most cases, such salishis continue to emphasize on reconciliation or patch up at the expense of justice
for the aggrieved woman.
6.3 A few observations based on the experiences gained in 2011-2012
An analysis of the case records available with Alor Disha revealed the following noteworthy
observations:
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The wide range of factors that cause vaw
• Dowry demand.
• Second marriage of husband and extra-marital relationships of husband
• Childlessness and inability to bear a male child
• Alleged inability to satisfy husband’s sexual desire
• Refusal to establish sexual relationship with other male members in the in-laws family
• Physical and mental disability of a woman
• To claim property and/or to resolve property-related disputes
• An ambience that continuously nurtures and promotes acts of violence against women and girls
• For being HIV infected and for husband’s death due to AIDS

A few facts related to rape
• In most cases, victims were below the age of 18
• There is always a pressure on the victim to marry the rapist and thereby resolve the matter
• In most cases, the rapist was a family member of the victim or a person known to the family of
the victim
• In one instance of attempt to rape a minor, the two accused were both below the age of 18
Challenges faced
• Inadequate strength of Alor Disha to deal with the ever escalating instances of VAW. The need
for more volunteers is critical at this stage. It is equally critical to ensure that the volunteers are
offered a minimum stipend for their work.
• Dereliction of duty by Police, Panchayat and other responsible officials.
• Lack of awareness among community women about the immediate steps that should be taken
after an act of violence happens especially with regards to the need for the protection of evidence.
6.4. Sharing of opinion with external agencies
During the reporting period, Jeevika shared its vast experience of working in the area of Violence against
Women on the following two occassions:
•

Jeevika responded to the issues and concerns raised by the Legal Commission of India
regarding the alleged “misuse” of section 498A (IPC) by posting a letter to the website of
Solutions Exchange. This response was based on the first-hand experience of the volunteers of
Alor Disha.

Excerpts from the response are as follows:
Our Observations
Between June 2009 and June 2011, Alor Disha dealt with 98 cases which could all have been
registered as complaints under section 498A. However, only 20 cases were actually registered as
complaints out of which only 2 cases were filed without the active intervention of Alor Disha.
This brings us to the following conclusions:
•
•
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Section 498A is rarely used or is used only as the last resort by victims/survivors after all their
attempts at reconciliation have failed and all their pleas have been ignored.
In most cases, women lodge a General Diary and go beyond that only when the torture becomes
unbearable

•

2.

The Police pays little or no attention to the legal rights of the underprivileged rural women

In August 2011, the School of Women’s Studies, Jadavpur University in collaboration with Rosa
Luxemburg Stiftung published a Bengali compilation titled Meyeder Adhikar: Ekti Aini Sahayika
(Women’s Rights: A guide to legal provisions). Jeevika was selected by the research team as one
of the NGOs for consultation. A day-long interaction was
facilitated for that purpose on
29.07.2011 with the volunteers of Alor Disha, members of Rapid Response Training, Loan
Officers and Board Members of Swayamsampurna. The research team also had one-to-one
interactions with a few victims/survivors of VAW.

6.5. New interventions launched in 2011-2012
•

Legal Counselling sessions: This initiative was launched to supplement the work of Alor Disha
in the area of VAW. The volunteers of Alor Disha referred to the legal counselling sessions those
extremely critical cases of VAW which they found difficult to handle. These sessions were
facilitated by an expert who specializes in providing legal advice and guidance to
victims/survivors of VAW. During the reporting period, 37 cases of VAW were referred to the
Legal Counselling sessions.

•

Mental Health Counselling sessions: These sessions were started to provide mental health
counselling services to those women who had been subjected to abuse and violence in some form
or the other, and therefore, needed psychological assistance to deal constructively with their life
experiences. During the reporting period, 21 community women accessed the services of the
mental health counselling sessions. Out of these 21 women, 11 women were recommended to
attend follow-up sessions. Five out of these 11 women came back for the follow-up sessions
while. Two staff members of Jeevika also attended the mental health counselling sessions.
The figure of 21 (plus 5 follow-ups) cases in a year was much below the estimation that had been
made at the time of launching the initiative. Half-way through the reporting period, efforts were
made to identify the reasons for which the services were not being accessed by women in spite of
their expressed need for such provisions. A brainstorming session revealed the following possible
reasons for stymied response to the mental health initiative:
• General lack of awareness regarding the need for mental health counselling
• Fear of stigmatization among rural women
• Lack of conceptual clarity among staff members (who are entrusted with the
responsibility of identifying candidates for mental health support) regarding mental
health counselling
• Lack of know-how at the disposal of concerned staff members regarding how to identify
a person who needs mental health support and how to motivate that person to seek such
support
These crucial revelations brought to the fore the fact that the mental health counselling initiative
would require a more concerted effort in the future. To ensure that this initiative in the long-run
has a positive impact on the women of the community, immediate efforts would need to be taken
to enhance the conceptual clarity of all staff members, especially the community based workers
who are in direct contact with the rural women, on the issue of mental health.
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Dance Movement Therapy: For a new initiative, the Dance Movement Therapy (DMT) Program
with Kolkata Sanved proved to be very successful one.
The significant achievements of the DMT Program were:
•

•

•

•

The group prepared a 15-minute performance on issues related to the rights of women,
specifically on the rights of girl children. This performance served as the material for
communication during the observation of the International Fortnight Protesting Violence
against Women and Girls
Two participants of the three-day residential gender workshops were selected by Kolkata
Sanved (the facilitating organization) for a six-month Training of Trainers Program and
Academic course on Dance Movement Therapy for Mental Health & Recovery. Durga
and Mangala – the two selected participants – got the opportunity to learn from Ms
Bonnie Bernstein, renowned Professor and Dance Movement Therapist during the
course. On completion of the six-month course, both Durga and Mangala were
awarded certificates in a ceremony held at the American Centre in Kolkata
The collaboration with Kolkata Sanved also opened up the opportunity for two
community women (Pranita and Nasima) to participate in a one-week workshop on “How
video can be used as a medium of empowerment?” The workshop was facilitated by two
eminent experts – Rose Stevense and Elsepath Duncan of Trinidad and Tobago between
31st December 2011 and 7th January 2012 in the office of Kolkata Sanved.
Durga Madahar, a participant of the Dance Movement Workshop was selected as a
performer for Transforming Steps - a collaborative project that was aimed at raising
awareness on trafficking and its impact on women. As part of the Transforming Steps
team, Durga performed at the prestigious Sadler’s Wells Theatre in London on the 22nd of
March 2012.

Durga and Mangala with their certificates at the American Centre, Kolkata
•

Capacity Building of the Vigil Group: The process of the formation of the Vigil Group was one
of the most anticipated events of the year 2011-2012. The launch of this process marked Jeevika’s
official entry into the domain of preventive pre-violence work.
The selection of the Vigil Group was done in a specially designed three-day residential gender
workshop. Following this, the selected group was exposed to a series of capacity building
sessions spread over six months. On the completion of these sessions, the Group identified Early
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and Forced Marriage of Girls as an issue that demanded immediate attention in the operational
area. On the 5th of November 2011, the 11-member group began its field level intervention in the
operational area of Swayamsampurna. Until March 2012, the Vigil Group had facilitated
sensitization sessions with 62 self-help groups and had reached out to 827 members comprising
principally members of the self-help groups. Apart from these regular visits, two mass meetings
were organized at Samali village and Bhasa village in response to two incidents of girl child
marriage that were about to take place. The capacity buildings sessions with the Vigil Group
continued alongside the field level interventions. The materials developed in these capacity
building sessions were later assimilated to create a 15-minute performance on the issue of Child
Marriage. The members of the Vigil Group enacted this play in the events that were observed as
part of the International Fortnight Protesting Violence against Women and Girls.
The regular exchanges with the community women and the experiences gathered from the
interaction with the community revealed the following:
•

•

•

The belief that girls are the honour of the families is deeply entrenched in the minds of the
community women and men. On quite a few occassions, the self-help group members have
themselves reacted sharply to the perspective shared by the Vigil Group and have remained
firm on their belief that girls are burdens on their parents and should indeed be married off at
a young age
The urgent need for delving into the root causes of child marriage like sex and sexuality, right
to choose one’s partner, restriction on mobility, right to education, child abuse, legal rights of
women, etc
The need for further capacity building of the Vigil Group volunteers in terms of enhancement
of communication skills and issue understanding

6.6. SPIN-OFF INTERVENTIONS
Two interventions, which were not originally planned for, emerged out of the ongoing programs and by
the end of the reporting period had come to occupy places of prominence on their own. These two
interventions were:
•
•

The School Campaign Program
Legal Camp and Legal Clinics for victims/survivors of Violence against Women

6.6.1. The School Campaign Program on Early and Forced Marriage of Girl Children
The campaign in local schools on the issue of child marriage was a spin off from the Vigil Group’s field
level interventions. The interactive sessions of the vigil group with the members of the self-help groups
revealed two ends of the problem:
•

•

On one hand the mothers (and the other adult members of the families and the
community) stated that in most cases the young girls were eloping with their lovers and
subsequently getting married.
The adolescent girls on the other hand identified too much pressure and restriction as the
cause of rampant child marriage.

On the back of these revelations, Jeevika realized the need for initiating a dialogue with the adolescent
girls in the operational area separately and subsequently launched the School Campaign Programme in the
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operational area with senior students (Standard IX-X) of the local High Schools. The campaign was
flagged off on 24th of January 2012 – which was also the National Girl Child Day.

The purpose of the campaign was:
•
•
•

To debate and discuss on how two adolescents can handle their love relationship without deciding
to elope
To develop a congenial environment where adolescent children can express their thoughts
To motivate adolescent girls to build a vigil network among themselves

During the reporting period, three events were organized in three different schools. On the 24th of January
the event was held at the Samali Bholanath High School, on the 31st of January the event was held at the
Bakhrahat Girls High School and on the 14th of February the event was held at the Raspunja
Jnanadamoyee Balika Vidyalaya. On all the three occassions, a debate was organized on the topic
“Friendship between a girl and a boy always leads to a love relationship”. The debate was followed by
consolidation of the topic and an open house discussion.

Outreach
School

Total number of participants
60 students and 7 teachers

Bholanath High School, Samali
Bakhrahat Girls High School

80 students and 10 teachers

Raspunja Jnanadamoyee Balika Vidyalaya

110students and 10 teachers

6.6.2. How Our Girls Are Caged
The School Campaign Program revealed in good measure the fact that young girls in the age group of 1218 living in the operational area are forced to lead severely repressed lives. This ambience of oppression
persists everywhere – in their homes, their schools, their neighbourhoods – and is a key factor in pushing
these young girls to choose elopement (followed by instant marriage) over living a claustrophobic life in
their homes. The following anecdotes from the debates will help to substantiate the above claim:
Anecdote 1 (where the teacher/school authority is the oppressor): There was a tendency among the
teachers to repress the voices of the students. This made the students uncomfortable and did not allow
them to participate freely in the debate. This came in the way of the purpose of the debate which was to
get spontaneous reaction from the students. In all the three schools, a large section of the students came
out with their heartfelt responses only after the debate had been declared over and after their teachers had
left the room. On one occasion, a group of students who were quiet through the entire span of the debate
met the Jeevika team separately after the debate. They told us that they had a lot to share on the issue but
had not responded simply out of fear. They further revealed that till very recently the school authorities
would keep the iron-gate locked even during lunch breaks to prevent the students from stepping onto the
common play ground (shared with the Boy’s School of the same name) and mingle with boys. During
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lunch breaks the girls would jostle for space along the grilled balconies on the ground floor and would
stretch their arms through the holes in the iron structures to procure snacks and quick bites from vendors.
Anecdote 2 (where oppression is perpetuated at home): In one school a girl of about 13 years of age took
the microphone and started to speak for the motion (which means she was voicing her opinion against
falling in love). However, midway through her speech her voice got choked with tears. Yet, she
continued. And like a person in a state of complete disorientation she went on - in a voice stifled with
tears - repeating the following lines:
We cannot forget the effort that our parents have put in to bring us up.
We should be grateful to them.
We should not do anything that dishonours them.
We should stay away from making friendship with boys.
We should be grateful to our parents.
Anecdote 3(where the teacher is the oppressor): The breakdown of the girl mentioned in Anecdote 2 had
one positive impact. It motivated one of the students to shed off her fear and come out with the truth. She
openly declared that falling in love was a natural thing. Fearlessly she went on placing her arguments. In
the process she referred to an earlier comment made by one of her teachers and opposed it. The teacher
had previously remarked that most girl students stroll in the balconies during breaks vying for the
attention of the students of the Boy’s school which was located just across the ground which both the
Girls and the Boys School share. In the opinion of the teacher, this compromised the dignity of the girls.
In her speech, the student concerned, opposed this remark and stated that the girls did not throng the
balconies only to attract the attention of the boys. At this the school teacher reacted sharply and openly
threatened her in front of the other students and the Jeevika team (who were guests) with the following
words:
Come to my class tomorrow. I will explain everything to you. You will surely understand the exact
meaning of my words.

6.6.3. Legal Camp and Legal Clinics for victims/survivors of Violence against Women
Like in the previous years, the incidence of violence against women in the operational area of Jeevika
exhibited an upward trend. As a result of this, the number of cases being referred to Alor Disha kept on
rising through the reporting period. With its limited capacity and resource, Alor Disha was not being able
to respond to all the cases of VAW that were being reported to it.
As a way of addressing this crucial gap, Jeevika started to liaison with the District Legal Aid Services
Authority so that marginalized women could get access to the provisions of free legal aid in the form of
legal advice, legal counselling and legal aid for filing and/or arguing matters in the courts, court fees etc.
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Legal Awareness Camp and spot clinic held among the community women

Jeevika initiated this collaborative effort with the District Legal Aid Services Authority (DLSA) from the
month of February. Two legal Awareness camps were organized for the rural women where spot legal aid
clinics were also held. The Secretary of the DLSA (who is also an Acting Judge), the lawyers and Judges
attended the programme and spoke on the legal provisions for women, discussed about the problems
faced by the women while accessing free legal aid services, and interacted individually with a few victims
who sought legal advice from them. In the first of these camps/clinics which was held on the 27th of
February 2012, 7 victims/survivors of VAW sought legal assistance from the DLSA.
On the subsequent camp which was held on the 26th of March 2012, 3 victims/survivors accessed
the services of the DLSA.

6.7. Event Observation
International Fortnight Protesting Violence against Women and Girls: During the reporting period, the
International Fortnight Protesting Violence against Women and Girls was observed in three different
villages – Abjakhali, Samali and Akulshey on the 26th of November 2011, 10th of December 2011 and
17th of December 2011 respectively. In each of these places the Dance Movement Therapy Group
presented its 15-minute performance followed by the enactment of the 15-minute play by the Vigil Group.
At the end of these two performances interactive sessions were held in each of the three villages.
Largely these interactive sessions focused on generating community-level awareness and consensus on
how early marriage of girls ruined their lives. These sessions emphasized on the need for all stakeholders
(the parents, the families, the neighbours of at-risk adolescent girls, the Schools, the local Panchayats, the
local Police Stations) to understand their roles and to ensure their wholesome participation in the process
of bringing about a change in the mindset of the community towards the issue of child marriage and its
root causes.
National Girl Child Day: The National Girl Child Day was a new addition to the calendar of events. This
event was observed by Jeevika for the first time on the 24th of January 2012 through the facilitation of a
debate at the Samali Bholanath High School in Samali Village. The volunteers of the Vigil Group played
a crucial role in organizing the debate successfully. The event coincided with the launch of Jeevika’s
School Campaign Program on Early and Forced Marriage of Girl Children.
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International Women’s Day: To observe the International Women’s Day 2012, Jeevika joined Maitree’s
event which was held on the 19th of March 2012 as 8th of March – the usual date of observance of IWD coincided with Holi celebrations.
On the 19th of March 2012, Maitree took out the March against Rape and Sexual Harassment to protest
• The unprecedented rise in the number of cases of rape and sexual assault on women in West
Bengal. Between January and March 18th (the day before the rally was taken out) 23 cases of rape
and sexual assault had been reported in the media. In February alone, at least nine cases of rape
were reported in West Bengal.
• The complete apathy and insensitivity with which the Government, senior ministers and the
administration responded to the pleas of justice of the victims/survivors.
Jeevika played a major role in conceptualizing, strategizing and organizing the event. The event began at
4 pm and was preceded by a press conference in which Dolon Ganguly was nominated as the
Spokesperson on behalf of Maitree. Dolon also prepared the Press Release for the event on behalf of
Maitree. Jeevika found strong representation in the nearly 200 rural women who travelled from remote
villages to participate in the march. Black was the theme colour for the event. In tune with that the
staff members of Jeevika and some community women wore black to the event. The Jeevika team took
days to prepare innovative garment accessories like crowns, caps, sash, banners, etc with pertinent
messages and slogans printed on them.
6.8. Networking
Jeevika continued to be an active member of Maitree which is a West Bengal-based network of women’s
rights groups and individual activists. This network was formed in 1996 and Jeevika has been a member
organizations ever since.
In the year 2012, Jeevika participated in the following mass events:
• On 9th of December 2011 (a day before the Human Rights Day) a group of human rights
organizations and individuals gathered at Hazra More to protest the AMRI fire incident. Jeevika
played an active role in organizing the protest meet. Subsequently a letter was sent to the Chief
Minister of West Bengal demanding public safety and more responsibility from the
administration. Jeevika was a signatory to that letter.
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•

On 21st February 2012, a rally was taken out by Maitree in protest against the insensitive and
callous way in which the Government and the Administration responded to the rape allegation
made by the victim in the Park Street rape case. Jeevika played an active role in organizing this
rally and staff members of Jeevika, community workers and volunteers of Jeevika participated in
this rally.

•

On 19th March 2012, a rally - March against Rape and Sexual Harassment - was organized to
protest against various issues related to the rights of women (details mentioned above)

6.9. Case Study

Najma Khatun
Najma Khatun (name withheld) is a 13 year-old girl who resides in the village of Sujaganpur in Falta,
South 24 Parganas. Sometime in the month of December she became a victim of eve- teasing when a
teased her and pulled at her scarf while she was on her way to school. Upon hearing this, her father
lodged a General Diary (GD) with the Falta police station.
Following this, on 12.01.2012, Najma was called by one of her friends to a nearby place. Upon reaching
there she was suddenly gagged by a gang of men which left her unconscious. Her unconscious body was
lifted on a Maruti and taken to house at Joynagar in South 24 Parganas. She was confined in that house
for 11 days and during that span was raped by 5 men on a regular basis. During her period of
confinement, Najma was forced to consume some kind of intoxicated drug which kept her in a semiconscious state throughout. Also, her legs and hands were tied with rope throughout the period of
captivity.
In response to the incident of abduction, Najma’s father went to the Napukuria Gram Panchayat Office,
but only in vain. Following this he went to lodge an FIR with the Falta Police Station. However, the
Officer-in-Charge (OC) refused to register the FIR. On repeated pleas by the victim’s father, the OC
agreed to lodge a missing diary thereby completely devaluing the gravity of the case. The OC further
advised Najma’s father to not lodge an FIR because that would cause him a lot of trouble and would also
mean that Najma would have to be sent to a shelter home after she returned. Subsequently Najma’s father
decided to take the matter to the High Court. Once the Court Complaint was lodged, the Second Officer
of the Falta Police Station was pressurized to investigate the case. Put under pressure by the Court, the
Second Officer contacted the Panchayat Upo-Pradhan for information about the men who had abducted
Najma.
On 23.01.2012 Najma was dropped in front of the Panchayat Upo Pradhan’s house. At that time a saree
was wrapped around her body while at the time of abduction she was wearing a salwar kameez. She was
in deplorable physical condition and required immediate medical attention. Her father took her to the
Outpatient Department (OPD) of Diamond Harbour Sub-Divisional Hospital for primary care. However,
her physical condition started to deteriorate for which she had to be admitted to the same Hospital on
20.02.2012. During her stay in the Hospital, two persons (unknown to the victim) under the disguise of
visitors threatened her with dire consequences (that her family members and herself would be murdered)
if she dared to speak against the accused/s. This incident further traumatized her. In the meantime, routine
tests and ultrasonography reports revealed that she was pregnant.
At this point, on 23.02.2012 the incident was published as a report by the Anandabazar Patrika – a leading
vernacular daily -. Jeevika Development Society responded immediately to the newspaper report and tried
to get in touch with Najma. Initially Najma was reluctant to communicate but gradually found the
strength to trust the team from Jeevika who had visited her. She understood the need for testifying under
Section 164 of CrPC but had to appear thrice for it because on the first two occasions she fainted before
completing the testimony.
On 23.03.2012 she was taken to a gynecologist for overall check up. On 24.03.2012 her father took her to
a Nursing Home near her house in Falta where the ultrasonography test was done again. On the advice of
the gynecologist, Najma was admitted to the SSKM Hospital on 30.03.2012. The fetus was aborted on the
2nd of April 2012. At the time of abortion she was 10 weeks and 2 days into pregnancy.
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At the time of writing this case study, Najma is still under severe trauma and her health condition is still
far from being stable.
The Questionable Role of the Police and the Administration
Najma and her family’s pursuit of justice exposed the negligence and dereliction of duty by the
Police in the following ways:
•

In spite of getting complaint from the victim’s father regarding the incidence of trafficking
of his daughter, the Officer-In-Charge of the Falta police station did not register the case as
‘FIR’, rather forced him to lodge a ‘Missing Diary’ which prompted the victim’s father to
lodge the ‘Court Complaint’ with the High Court.

•

Among the accused persons, two were arrested and one of them got bail after a few days.
The other persons were not arrested. According to the police, they were absconding.

•

The Investigating Officer (IO) did not make any effort to track down the place of detention
in Jaynagar where Najma was kept for 11 days. The victim’s father pleaded with the IO to
try and track down the place. In reply to this the IO in turn told the victim’s father that if
he would be able to recognize the place in Jaynagar, the IO could go with him.

•

The I.O did not make any effort to track down the Maruti car which was used for
abducting Najma. The Maruti car could have contained articles or objects that could later
prove to be useful sources of evidence. But, due to the sheer negligence at the end of the
I.O., such possibilities were ruled out.

The Newspaper Report dated 23.02.2012
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7. W

ORKSHOPS AND SEMINARS

7.1. FOR THE TEAM
During the reporting period the following workshops were facilitated for the capacity-building of the staff members:
1. Mental Health Workshop on the 7th and 8th of May 2011 at IITD, WBVHA Campus with the staff members
with the aim to develop an understanding of the term Mental Health and how it is placed within the broader
human rights framework. Further, this workshop was seen as a necessary build-up to the launch of the Mental
Health Counselling Sessions in the operational area of Jeevika.
2. Follow up Dance Movement Therapy Workshop on 31st May 2011 at IITD, Thakurpukur Campus with the
staff members. The first phase of this workshop was facilitated in the previous financial year.
3. Mental Health Workshop Phase II on the 20th and 21st May 2011 at IITD, Thakurpur Campus with the
community workers with the aim to introduce the participants to the concept of Mental Health.
4. How do we ensure women’s rights in the various interventions: A Stock-taking Workshop on the 29th of
December at IITD, Thakurpukur campus with the community workers.
5. Team Capacity-Building workshop on Self and Communication at Rabongla, Sikkim between the
7th and the 9th of February 2012 with the staff members.
7.2. JEEVIKA AS PARTICIPANT
During the reporting period, Jeevika participated in the following workshops:
1. International Seminar on Heritage in Development – Art for Livelihood – which was convened in Kolkata
from the 6th to the 8th of September 2011 by banglanatak.com.
2. An interactive workshop held on 14 November, 2011 and organized by the School of Women’s Studies,
Jadavpur University where eleven members of the Oak Foundation participated in a discussion with
representative-members of various NGOs from various parts of West Bengal. Jeevika was invited to the
workshop to make a presentation on Livelihood and Gender.
7.3. FACILITATED BY JEEVIKA
1. In the months of May and June 2011, Jeevika provided consultancy support to the World Wide Fund for
Nature-India (WWF-India) in facilitating an awareness campaign on insurance among members of eight Eco
Development Committees and 22 Forest Protection Committees of tiger occupied forest fringe across the
Sundarbans.
2. On 17th and 18th of February 2012, Jeevika provided consultancy support to the NGO Ebong Alaap in
Sundarbans in their effort to streamline the developmental activities of a voluntary group called Disha that had
been formed around a local school. Jeevika provided support in the following areas:
• Sharing of how Jeevika was formed and how it subsequently grew
• Sharing of the genesis of community-owned initiatives like Swayamsampurna, Alor Disha and Amader
Swapno
• How women’s empowerment can be achieved through formation of SHGs
3. In the financial year 2011-2012 Jeevika facilitated two training sessions with staff members and community
members of Association for Women with Disabilities (AWWD). One of these was a gender training session
while the other was a capacity building session in the area of micro savings and credit.
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OOKING AHEAD

8. L

The completion of the financial year 2012 marked the end of a significant phase in Jeevika’s operation.
During the reporting period, Swayamsampurna completed its second full year as a registered body. Along
with this Amader Swapno completed its sixth year of independent existence and Alor Disha completed its
tenth year of independent functioning.
A major outcome of the new initiatives launched as part of the Women’s Rights Program was the
identification of Early Marriage of Girl Children as a major issue requiring immediate attention. In the
coming years Campaign on Early Marriage and similar need-based interventions with girl children will
occupy a prominent place in Jeevika’s programs.
In the near future a major thrust will have to be put to ensure financial sustainability of the program.
Innovative fundraising measures have to be put in place to ensure the continuation of the programs.
In the next five years the organization aims to achieve the following:
•
•
•
•
•
•
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100% financial self-sufficiency of Swayamsampurna (currently it is 80% self-sufficient)
Complete organizational and operational independence of Alor Disha
The establishment of the Vigil Group as a powerful campaign group on issues related to the
violation of women’s and girls’ rights
The establishment of a Protection Network by adolescent girls in the operational area to prevent
child marriage and other issues related to the violation of women’s and girls’ rights
Operational independence of the Traditional Crafts-based Income Generation Program
Formation of a group of 1000 farmers who have shifted to the SRI (System of Rice
Intensification) method of farming from the traditional method of farming

